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PNW Region Shared Stewardship FY20 Report 

Executive Summary 
Shared Stewardship agreements were signed in both states and the USDA Forest Service, Pacific 
Northwest Region in 2019. The Washington agreement was signed by the Commissioner of Public Lands 
(overseeing the Department of Natural Resources) and the Director of Department of Fish and Wildlife. 
The Oregon agreement was signed by Governor Brown and the Oregon State Forester. In both states, 
efforts are underway to add other state and federal agencies to the agreements and involve other 
partners, including Tribes. In March 2020, the Region hired an All-Lands Program Manager to work with 
states and across internal Director areas to operationalize Shared Stewardship. 

Prioritization and identification of targeted geographies has been delayed due to COVID-19 and the 
2020 wildfire season in the Pacific Northwest. In Washington, state agencies and the Forest Service held 
an initial meeting to identify potential target geographies to focus collective investments under Shared 
Stewardship to reduce wildfire risk and improve upland and instream habitat. This initial conversation 
used the recently completed Washington State Forest Action Plan, the Washington Department of Fish 
and Wildlife’s 25-Year Strategic Plan, and the National Forests Five-Year Restoration Plan to identify 
geographies with overlapping priorities. A separate meeting was held with respect to statewide 
recreation planning. In Oregon, the Oregon Parks and Recreation Department and the Forest Service 
entered into an agreement to share a position to advance an All Lands Sustainable Recreation Planning 
Effort. Following the 2020 Labor Day wildfires in Oregon, state and federal agencies have coordinated 
to produce an all-lands impact assessment. The Forest Service (and other federal agencies) are a 
committed partner in the state’s Cultural and Natural Resources Taskforce charged with prioritizing the 
state’s response. 

The Fiscal Year 2020 report highlights several projects at the field level prioritized and implemented to 
achieve shared outcomes. These include the Chiloquin Community Forest and Fire Joint Chiefs Project; 
work to contain the spread of Sudden Oak Death; the Sitkum Road Decommissioning Project prioritized 
by the Washington Drinking Water Partnership; and a partnership to eradicate Yellowtuft Assylum.

The Region received Fiscal Year 2020 funding from the USDA Forest Service Washington Office to 
advance Shared Stewardship. Accomplishments include (see question 8c for more detail): 

•  12,609 acres of fuel reduction on National Forests.
•  Increased capacity of state agencies to implement the Good Neighbor Authority, including:

 Conducting presale activities for outyear timber harvests (Washington Department of 
Natural Resources and Oregon Department of Forestry);

 Identification and implementation of aquatic and/or upland habitat projects with a cross-
boundary impact (Washington Department of Fish and Wildlife, Oregon Department of Fish 
and Wildlife); and

 Contracts to complete cadastral survey, obtain LiDAR imagery, and implement cultural 
resource surveys at the project and programmatic level for project beginning in FY21.

In 2021, the Forest Service and state partners will continue efforts initiated in Fiscal Year 2020 to 
identify statewide priorities – including specific geographies to (1) target collective investments of state 
and federal resources; (2) engage Tribes; and (3) identify and evaluate performance indicators explicit 
to Shared Stewardship to achieve shared outcomes.
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Narrative Responses to Specific Washington Office Questions 

1. Does a signed Shared Stewardship MOU exist between USDA/USFS and the State (or org)? 
 

a. Oregon: Completed August 2019. MOU signed by the USDA Undersecretary Jim 
Hubbard, Governor Kate Brown and Oregon State Forester. Finalizing addition of Natural 
Resources Conservation Service (NRCS) State Conservationist as a signatory to the MOU. 
Continuing to expand signatories to other state natural resource agencies. 

b. Washington: Completed May 2019. MOU signed by the US Forest Service Chief Vicki 
Christensen, Commissioner of Public Lands Hilary Franz for the Washington Department 
Natural Resources (WDNR) and by the director of the Washington Department of Fish 
and Wildlife (WDFW), Kelly Susewind. Exploring the potential to expand signatory with 
NRCS. 

 
2. Have clear coordinator roles been established for the Forest Service and State/Tribe? 

 
a. Oregon: Completed. 
b. Washington: Completed. 
c. List contact names (name, title, organization, email) 

i. Oregon:  
1. Chad Davis, USFS All-Lands Program Manager 
2. Linda Lind, USFS Oregon State Liaison 
3. Jeff Burns, ODF Acting Partnership & Planning Director 

ii. Washington:  
1. Chad Davis, USFS All-Lands Program Manager 
2. Sherre Copeland, USFS Washington State Liaison 
3. Jeff Davis, WDFW Director of Conservation Policy 
4. Terra Rentz, WDNR Forest Health and Resiliency Division Manager  

 
3. Have strategies for stakeholder engagement, transparency and collaboration been 

implemented? In progress 
 

a. Oregon – Oregon Governor Kate Brown convened a Wildfire Response Council in 
February 2019 to evaluate the state’s wildfire response system and to develop and 
recommend priority fire prone areas for restoration. The work of the Mitigation 
Subcommittee was scoped in service of the Shared Stewardship MOU which calls for the 
development of a 20-year plan to increase fuel reduction activities. The Council and the 
Subcommittee included diverse representation and all meetings were held in public. The 
primary recommendation from the Mitigation Subcommittee was to use the 
Quantitative Wildfire Risk Assessment to prioritize where to implement treatments. The 
final report establishes a goal to achieve a steady-state of restoration treatments of 
300,000 acres of forests and rangelands per year within 5 years; and to maintain a level 
of treatment to treat 5.6 million acres over a 20-year period to significantly change fire 
behavior and increase resilience of forests and communities to wildfire. State has also 

https://www.oregon.gov/gov/policy/Pages/wildfirecouncil.aspx
https://www.oregon.gov/gov/policy/Documents/011620%20Public%20Name%20List%20Wildfire%20Response%20Council%20Member%20List%20final.pdf
https://www.oregon.gov/gov/policy/Documents/WFC_Roster_MitigationSubCommittee_8.20.19_v3.pdf
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expressed interest to convene a roundtable regarding development of performance 
indicators.  
 

b. Washington –  
i. In June, 2019, the WA Legislature funded a workshop that was facilitated by the 

WA Rural Ecosystem Sustainability Team (WREST) under the auspices of 
University of Washington’s Olympic Natural Resources Center (ONRC). The 
workshop was entitled, Scaling Up Forest Collaboration and Shared Stewardship 
in Washington State. This workshop was intended as a brainstorming session on 
how collaboration (perhaps in multiple forms) might unfold at greater 
geographic scales than individual National Forests within Washington and across 
the broader collection of stakeholders associated with this larger scale.  The 
session accommodated about 30 attendees and had several panels, including 
one of state agency and USFS leaders, and one on Perspectives on Expanded 
Collaboration, which included perspectives from tribes, local elected officials, 
and academia/research.  

ii. In November 2019, representatives from the three signatory agencies 
participated in a panel discussion at the WA Forest Health Collaboratives 
Network Summit, entitled, “What is (and isn’t) the Shared Stewardship 
Investment Strategy?” That panel discussion was followed by a working 
breakout on forest collaboratives and shared stewardship to address how 
collaboratives should engage with the Strategy, including how statewide 
priorities should be defined and used. Additionally, the WDNR convened 
stakeholder forums to develop its 20-Year Forest Health Strategic Plan and 
Forest Action Plan, both foundations for operationalizing Shared Stewardship in 
the state.  Another foundational statewide plan, WDFW’s 25-year Fish and 
Wildlife strategy is nearing completion after a public engagement and comment 
period.  

c. Interagency Kickoff– In February 2019, the Regional Forester hosted a 3-day meeting to 
socialize Shared Stewardship with all Line Officers in the Region and invited multiple 
state agency representatives from Oregon and Washington and representatives from 
the Intertribal Timber Council. Both Undersecretary Hubbard and Chief Christensen 
participated in the meeting which served to kick-off Shared Stewardship in the Pacific 
Northwest.  

 
4. Has an advisory council or governance structure been established? In progress 

 
a. Oregon – Establishing a governance structure was a recommendation included in 

Governor Brown’s Wildfire Response Council. In addition to governance, the Forest 
Service and state are developing a process to engage local land managers, collaborative 
groups and stakeholders in project development. Initial discussions have focused on 
how effectively to include non-agency partners. At a local level, the Fremont-Winema 
National Forest signed a Shared Stewardship MOU with 21 partners to implement fuel 
reduction treatments across ownership boundaries in Klamath and Lake Counties. The 

https://www.dnr.wa.gov/ForestHealthPlan
https://www.dnr.wa.gov/sites/default/files/publications/rp_2020_forest_action_plan.pdf?lqq4y
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MOU details each entities role in designing, implementing and administering projects 
(MOU attached).  

b. Washington – WDNR has indicated multiple stakeholder forums are in place as a result 
of various state-level legislation and that these should be adequate to advise Shared 
Stewardship implementation with regard to forest health. Primary of these is the 
Washington Forest Health Advisory Committee, upon which USFS sits, that advises the 
Commissioner of Public Lands. In addition, plans and priorities activated by other state-
government forums (i.e. Washington Fish and Wildlife Commission) will influence 
shared stewardship actions. In November 2019, MOU signatories held an interagency 
engagement in which the themes and principles of the MOU were internalized with 
representatives from the signatory agencies. During that engagement, task groups were 
established around four of the principles:  relationships, shared decision space, 
resources, and science. From the relationships task group, a roll out plan framework was 
developed, but implementation has been delayed, primarily due to the virtual working 
environment prompted by prudent COVID protocols in the state of Washington. 
Partnership work, particularly at the onset of new initiatives, is most effective when 
developed in person. Informal conversations have occurred to maintain momentum that 
the November 2019 meeting initiated. 

 
5. Are tribal partners engaged? The Region has not initiated engagement specific to Shared 

Stewardship. 
 

a. The Region planned to participate in a national engagement with the Intertribal Timber 
Council (ITC) in May 2020 specifically designed to socialize Shared Stewardship with 
three primary objectives, including identification of opportunities and needed resources 
to implement shared stewardship projects and identification of potential cross-
boundary projects. This meeting was rescheduled for a virtual meeting in the future due 
to COVID-19.  

b. The Region may need technical assistance developing a Tribal engagement strategy that 
is additional to project-level government-to-government consultation and specific to 
Shared Stewardship in FY21.  

 
6. Has a communication or outreach plan been developed? In progress 

 
a. No communications plan has been initiated specific to Shared Stewardship. 
b. Washington. The State of Washington has a draft Shared Stewardship Roll Out Plan, 

intended to socialize the shared stewardship strategy in the state. This plan describes 
needed outreach and objectives for reaching each identified group. It also sets forth a 
timeline and identifies resources that may be needed to support the objectives 

 
7. Has State, local, and Forest Service data been shared? In progress 

 
a. Data Resource Management, housed at the Regional Office, coordinated closely with 

both states to share data to inform the development of Forest Action Plans.  
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b. Region 6 consistently shares Lidar data with both WDNR and DOGAMI and vice versa. In 
addition to Lidar, Forest Service has shared data with WDNR over many years, with an 
emphasis on efficient use of resources and existing datasets. These shared datasets 
have informed WDNR’s 20 year forest health strategy and Monitoring Plan. The Regional 
Office used supplemental Shared Stewardship funds partnered with federal (USGS) and 
state agencies (WDNR) to acquire LiDAR data in FY21 for jointly prioritized projects. 
Additionally, through State & Private Forestry Forest Health Program, the Region’s 
Aerial Detection Survey Program (ADS) has about 75 years of data coverage of all forest 
landscapes in Oregon and Washington.  Due to COVID protocols (grounding detection 
planes) state and federal partners gained some great learning in our exploration of 
possible remote sensing alternatives which will have implications for future data 
sharing.   

c. Washington – In addition, WDNR is developing a Forest Health Tracker to report 
accomplishments across ownership boundaries as required by state legislation. The 
Forest Service is sharing FACTS data to be able to display accomplishments on federal 
land alongside accomplishments on state and private lands.  

 
8. Is an innovative or novel approach being utilized? In progress 

 
a. Oregon –  

i. State funds are being used by the state to contract Farm Bill Insect & Disease 
Categorical Exclusion (3000 acres) on three National Forests; and one standard 
70-acre Categorical Exclusion on two other National Forests. 

ii. The USFS Recreation, Lands and Minerals Director Area area is using a Challenge 
Cost Share Agreement with Oregon State Parks and Recreation Department 
(OPRD) to enhance recreation sustainability and to broaden connections to 
meet the outdoor recreation and tourism needs. By this agreement, the USFS 
and OPRD are sharing a position to advance an All Lands Sustainable Recreation 
Planning Effort with two specific tasks: 1) Establish a baseline understanding of 
recreation assets across all public land, 2) Conduct an analysis where there is 
current duplication of services and identify the potential to share resources and 
services across boundaries.  

iii. The 2020 wildfires that sprang to life around Labor Day in western Oregon, 
encompassed large footprints with impacts – direct and indirect – across both 
public and private lands. In total, eight wildfires required coordinated Burned 
Area Emergency Response (BAER) assessments across a footprint of 1,020,057 
acres. Forty-seven percent (47%) of these acres were National Forest System 
lands, another 21% on other federal forests (Bureau of Land Management, 
Bureau of Indian Affairs, and Army Corps of Engineers), and 30% of the fire 
footprint acres were on private lands. These percentages varied by fire, with a 
high of private acres impacted of 65% on the Holiday Farm Fire (173,175 acres 
total) and a high of 100% of federal acres on the Thielsen fire (9,951 acres total). 
The Region stood up a Regional BAER Support Team and coordinated with 155 
different federal, state and local partners to assess emergency response to 
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these large wildfires. The all-lands response will continue past BAER 
assessments and the Forest Service is participating in multiple state-initiated 
response functions to ensure alignment in prioritization and coordinated 
implementation of near and long-term actions.  

b. Washington –  
i. Exploring potential use of conservation finance on the Mount Baker-Snoqualmie 

National Forest. Other conservation finance project scoping and feasibility 
assessments are being conducted on the Okanagan-Wenatchee National Forest.  

ii. To implement Good Neighbor projects on the Gifford Pinchot National Forest 
(GPNF), WDNR signed an Interagency Agreement with Skamania County for 
general road work and engineering support. The first Work Order was to 
complete a series of eight pavement patch needs on the 25 Road of the 
GPNF. This is one of the main thoroughfares of the forest and a critical haul 
route for timber projects and travel for the general public. This work will occur 
next summer and will be timed with weather. The revenue for this work will be 
generated from timber sales, executed via Good Neighbor. In partnering with 
the County, timber funds that traditionally would have routed to county 
government via the National Forest Fund will support Skamania County’s Road 
Department and accomplish critical work necessary to support watershed 
restoration efforts on federal land. 

1. WDNR Press Release: https://www.dnr.wa.gov/news/dnr-and-
skamania-county-team-restore-watersheds-improve-road-gifford-
pinchot-national-forest  

c. Shared Stewardship funding provided by the Washington Office in FY2020 was: 
i. Fuel reduction treatments were accomplished on 12,609 acres of National 

Forest System lands in FY20 using this funding. These acres are in addition to the 
Chiloquin Joint Chiefs accomplishments and have been tagged as Shared 
Stewardship in the FACTS database. 

ii. Obligated funds using the Good Neighbor Agreement to the Oregon 
Department of Forestry and Washington Department of Natural Resources to 
support presale activities for outyear timber harvests and increases the capacity 
of both states to assist the Region deliver the program of work. In FY20, state 
support provided 59.6 MMBF of timber target attainment. 

iii. Obligated funds using the Good Neighbor Agreement to the Oregon 
Department of Fish and Wildlife and Washington Department of Fish and 
Wildlife to increase the state’s capacity to identify and develop project-level 
Supplemental Project Agreements to increase implementation of aquatic 
restoration and/or upland habitat projects with a cross-boundary impact.  

iv. Obligated funds to conduct cadastral surveys, obtain LiDAR imagery and other 
data collection necessary to complete environmental planning for projects to be 
delivered beginning in FY21.  

v. Funds were used to advance implementation of cultural resource surveys at the 
project and programmatic level, including (see Attachment 1):  

https://www.dnr.wa.gov/news/dnr-and-skamania-county-team-restore-watersheds-improve-road-gifford-pinchot-national-forest
https://www.dnr.wa.gov/news/dnr-and-skamania-county-team-restore-watersheds-improve-road-gifford-pinchot-national-forest
https://www.dnr.wa.gov/news/dnr-and-skamania-county-team-restore-watersheds-improve-road-gifford-pinchot-national-forest
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1. Collaboration with both the Oregon State Historic Preservation office 
and Washington Department of Archeology and Historic Preservation 
to: 

a. Identify common site types that are currently unevaluated, and 
considered ineligible for active management 

b. Address process for evaluating and testing those common site 
types 

2. Advance restoration projects on five National Forests in the Region, 
including: 

a. Conducting Determination of Eligibility (DOE) on four different 
project areas on the Colville National Forest. In particular, funds 
are being used to partner with the Confederated Tribes of 
Colville Reservation to help identify Traditional Cultural 
Properties within project boundaries. 

b. On the Okanogan-Wenatchee National Forest, funding was used 
in two ways: (1) in a challenge cost share agreement with the 
Confederated Tribes of the Colville Reservation to complete a 
Traditional Cultural Properties overview to support the Upper 
Wenatchee Pilot Project and (2) in a BPA contract to complete 
100 site evaluations. 

c. Add treatment units back to the Calf Copeland project on the 
Umpqua National Forest restoring forest structure and reducing 
wildfire risk to Illahee Flats, a highly unique archaeological sites 
dating back at least 7,700 years. 
 

9. Has a Priority Landscape(s) been identified? In progress 
 

a. Oregon – State agencies are reviewing a similar process described below for Washington 
to align various state agency strategic plans to identify priority areas across multiple 
Shared Stewardship outcomes. The Forest Action Plan will reference the work and 
recommendation of Governor Brown’s Wildfire Response Council which gave specific 
credence to the Quantitative Wildfire Risk Assessment as the means to prioritize action.  

b. Washington – The state Forest Action Plan (released 10/26/2020) will be used as a 
blueprint to operationalize Shared Stewardship. Priority landscapes are identified in 
eastern and western Washington in response to different stewardship goals. The Forest 
Action Plan though does not touch on all outcomes described in the MOU and the 
Forest Service and state agencies are initiating a process to add other statewide 
priorities and strategic plans. An interagency engagement was held in November 2020 
to further refine the landscapes and articulate and document a process for defining 
alignment and focusing collective investment by the signatory agencies around the 
ecological restoration theme. In addition, a separate interagency engagement occurred 
in October 2020 to explore shared stewardship opportunities in the sustainable 
recreation theme with the intent to identify a pilot project. Some agreements were 
reached and follow up actions and discussions are required. The state agencies invited 
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USFS to a tribal engagement held on December 3, 202 to discuss tribal concerns around 
recreation. 

 
10. Have mutually agreed upon projects been identified?  Not at the statewide scale, though 

several projects prioritized at local scale. 
 

a. The Region has been very successful in securing additional funds through the Joint 
Chiefs program. These proposals are developed at the local level and selected by the 
Washington Office during a national competitive review process. In our FACTS reporting, 
the Region has highlighted management accomplishments for the Chiloquin Community 
Forest and Fire Project for FY20 and attached a Project Rationale form to this report. 

b. Multiple Good Neighbor Authority projects are ongoing and in development in both 
states. In FY20, the Region obligated a total of $5.4 million to Good Neighbor projects 
with both the state forestry agencies and Departments of Fish and Wildlife. In addition, 
the Region signed Supplemental Project Agreements on Good Neighbor product 
removal projects estimated to generate $3 million from the sale of commercial timber.  

c. As referenced above, the local Shared Stewardship MOU in Klamath and Lake Counties 
of Oregon identifies priority geographies on a local level and is being used to implement 
cross-boundary treatments.  

d. One highlighted non-vegetation management project from the Region and states’ 
Drinking Water Partnership is the Sitkum Road Decommissioning Project in Washington. 
Due to the official reporting database being FACTS for S2 reporting, we have attached a 
short case study description of the project.  

  
11. If priority landscape(s) and/or projects been identified, did they incorporate the additional 

strategies and plans listed in the MOU (i.e. State Water Plan or State Wildlife Action Plan)?      
In progress 
 

a. In both states, Forest Action Plans will reference other state agency strategic plans 
though more explicit work may need to be done to align and identify specific project 
opportunities. The Forest Service and state agencies are initiating a process to address 
this in both states. 

 
12. Are analytical tools like Scenario Planning or other decision support tools being employed?        

In progress 
 

a. Oregon: Governor Brown’s Wildfire Response Council recommended prioritizing 
landscapes to address wildfire risk based on the Quantitative Wildfire Risk Assessment, 
specifically prioritizing work in the top four risk categories irrespective of ownership. 

b. Washington: WDNR employed an analytical process to identify priority landscapes in the 
20-Year Forest Health Strategic Plan and Forest Action Plan. Watershed Condition 
Framework has been used to help identify areas for salmon recovery priorities, but the 
state agencies did have aligned interests in the same areas.  
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13. Has a collaborative Multi-Year Action Plan or similar document been developed? In progress 
 

a. As mentioned, both states’ Forest Action Plans (FAP) were developed within a Shared 
Stewardship approach. The Washington FAP was approved by the USDA on October 23, 
2020. In addition, the Washington 20-Year Forest Health Strategic Plan used a 
stakeholder, collaborative process to arrive at an all-lands prioritization and action plan 
to reduce wildfire risk and address forest health. In Oregon, Governor Brown’s Wildfire 
Response Council report includes a call to treat approximately 300,000 acres per year of 
forests and rangelands over two decades to address heightened wildfire risk to values at 
risk. 

 
14. Have monitoring protocols been developed? Not started specific to Shared Stewardship. 

 
a. Washington: WDNR has developed a draft monitoring plan for their 20-year forest 

health strategy. Many Forest Service staff have been involved in that process, shared 
data, and encouraged further data sharing and lessons learned based on NWFP and 
CFLRP monitoring efforts. 

 
15. Has a review process been developed? (i.e. Annual review with MOU partner(s)) Not started 
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Shared Stewardship Project Rationale for projects tagged in FACTS 
 
Project Rationale: Chiloquin Community Forest and Fire Project 
A Joint Chiefs project of the Fremont-Winema National Forest (OR) and the Klamath Lake Forest Health 
Partnership 
 
Shared Stewardship Project Number: FSNRCS-63 
Date entered in FACTS: 11/9/2020 
Employee doing data entry: Kate Odneal 
 
Addresses mutually defined priorities  
Shared priorities can be based on a Shared Stewardship MOU, State Forest Action Plans, Tribal 
Management Plan or other state/tribal/local management plan, by overlaying our priorities with their 
priorities, and showing mutual priorities. 
 
What is the basis of the shared priority in this Shared Stewardship project? 
 

The Klamath-Lake Forest Health Partnership (KLFHP) is an All Lands Partnership in Southern Oregon 
with a mission to facilitate restoration projects on public and private forestland in Klamath and Lake 
Counties through education, outreach, and diverse partnerships. In 2014, The Fremont-Winema 
National Forest (USFS) identified large landscapes for planning and implementation and prioritized 
each landscape for restoration based upon values at risk. KLFHP then conducted a risk assessment in 
February 2016 of all private lands in Klamath and Lake County to determine which USFS landscape 
to direct attention to associated with the pending USFS NEPA-ready project areas. 

 
In August of 2020, KLFHP completed a local Klamath and Lake Counties Shared Stewardship 
Memorandum of Understanding (MOU) that identifies how KLFHP is putting shared stewardship into 
practice in Klamath and Lake Counties. This county-level MOU tiers to the objectives identified in 
the state-level MOU between the USFS and Oregon Department of Forestry (ODF) signed August 13, 
2019. https://www.fs.usda.gov/sites/default/files/Oregon-Shared-Stewardship-Agreement.pdf 
 
In the KLFHP MOU, the partners agree to the following: 

• Engage with KLFHP as the central partnership for this MOU.  
• Share the responsibility of preparing communities for fire and reducing the risk of high 

severity wildfire.  
• Manage at the scale appropriate with the resource and management challenge. In other 

words, to manage a landscape at the scale of a typical mega-fire (>100,000 acres).  
• Manage across ownership boundaries recognizing that wildfire, wildlife habitats, streams, 

and forests span public and private lands.  
• Cooperatively identify the priority, location, and boundary of focused project areas for 

landscape-level cross-boundary restoration that aligns with the State-wide 20-year strategic 
action plan, the State Forest Action Plan, and local U.S. Forest Service NEPA-ready projects.  

https://www.klfhp.org/
https://static1.squarespace.com/static/590a4a012994caa0d307dd6f/t/5f8ef5227d7cac3212edeffc/1603204395679/Shared+Stewardship+in+Klamath+and+Lake+Counties+Memorandum+of+Understanding+Final.pdf
https://static1.squarespace.com/static/590a4a012994caa0d307dd6f/t/5f8ef5227d7cac3212edeffc/1603204395679/Shared+Stewardship+in+Klamath+and+Lake+Counties+Memorandum+of+Understanding+Final.pdf
https://www.fs.usda.gov/sites/default/files/Oregon-Shared-Stewardship-Agreement.pdf
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• Engage with local communities on forest restoration, fire, smoke, and safety to increase 
understanding and to gain stakeholder support for increased forest restoration and use of 
fire as an ecological process.  

• Implement science-based forest restoration consistent with agency goals and private 
landowner objectives.  

• Pursue opportunities to maintain and promote industry that supports forest restoration.  
• Represent and respect the interests and objectives of individual private landowners.  

 
Part of a cross-boundary strategy 
All the work can occur on one landownership type, but it has to be identified as a joint priority across 
landownership types.  
 
Describe the cross-boundary aspect of this project. 
Does the project directly involve cross-boundary work? 

Yes: _X___ 
If Yes, list the other landownerships involved.   
 
As mentioned above, KLFHP conducted a risk assessment with all-lands focus. A variety of risk-
rating criteria included: the Oregon State Forest Action Plan communities at risk, land 
ownership, broad vegetation classes, fire history, communities at risk identified within 
Community Wildfire Protection Plans, and personal knowledge of the landowners and 
communities. Based on the risk assessment, the Chiloquin Community Forest and Fire Project 
was selected for focused investment by the partnership. 
 
To act on the priorities identified in this assessment, KLFHP is coordinating work across 
boundaries to reduce risk of wildfire and improve forest health in the Chiloquin Community 
Forest and Fire Project Area. This project is located in Klamath County, Oregon, includes 185,000 
acres of federal and private land, intersecting with 2,800 private landowners. 
 
In a three year timeframe, KLFHP has mapped and inventoried 35,000 acres of private forestland 
for land management planning and 350 structures for pre-attack planning; developed multiple 
agreements between partners (including Good Neighbor Authority) to maximize opportunities 
to accomplish restoration and provide technical assistance to private landowners; and gained 
over $7 million in grant funding for on-the-ground forest health treatments across federal and 
private lands. To date, these efforts have restored approximately 4,500 acres of private land and 
11,000 acres of federal land, and forest health treatments will continue through to optimizing 
the use of landscape prescribed fire. 

 
No: _____  
If the work is on one landownership, but part of a cross-boundary strategy, list the cross-
boundary strategy involved. 

 
Achieves outcomes at scale 
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Achieving outcomes at the appropriate scale occurs when the following three conditions are met.  
BRIEFLY describe how you met these three conditions: 

o Supporting analysis is all-lands and looks at large watershed/landscape analysis to statewide 
scale.  What supporting all-lands analysis was used?  What was the scale of the analysis? 
 
There is a need to manage at a scale large enough to effectively restore landscape patterns and 
processes. This project offers a unique opportunity to restore dry forests across a 185,000-acre 
landscape. The scale is large enough to allow for variable stand structure and patterns to meet 
the habitat needs of multiple species; to reintroduce fire as a disturbance process; and to 
effectively reduce the risk of high severity fire to fish and wildlife habitat, highly valued forest 
resources, infrastructure, and local communities.  
 
Across the 185,000 acre project area, data was combined for private and USFS lands to 
determine the risk and priority for restoration treatments. When funding was gained for 
restoration, KLFHP then identified priority blocks within the project area for restoration. The 
objective is to complete all the necessary silvicultural treatments within high priority blocks to 
allow for expedited application of prescribed fire.  
 

o Data is shared and normalized between FS and state/tribe/local government to compare apples 
to apples in setting priorities.  What data has been shared? 
 
The mapping and assessment of private lands allowed KLFHP partners to combine forest stand 
data across private and federal lands to identify restoration needs and priorities, resulting in a 
landscape strategy for the project area. This private land data is shared with all partners 
including the USFS, Oregon Department of Forestry, Natural Resources Conservation Service, 
and Klamath Watershed Partnership. Partners then use this data to provide technical assistance 
to private landowners to develop individual land management plans and to identify and 
implement forest restoration treatments. 

 
o Achieves impacts at appropriate scale for the desired ecological or community outcome in the 

given time period of the project. This means the project has a way to demonstrate it is having 
the desired impact on the shared priorities. How are you articulating the expected benefit of 
this project and how will it be measured?   

 
Benefits of the project are simply completing science-based forest restoration that reduces the 
risk of wildfire and improves forest health at the stand scale, while the coordinated treatments 
across federal and private land across the landscape reduces the potential for large-scale high 
severity wildfire. Benefits are measured in acres treated. 
 
The community-based efforts by KLFHP have resulted in streamlined access to grant funding and 
people and expedited timelines from planning to implementation. In a three-year timeframe, 
KLFHP has assessed risk to 350 structures and 35,000 acres of non-industrial private land, 
completed 4,500 acres of restoration on private land and 11,000 acres on USFS land. KLFHP 
partners are committed to continuing this work in other sub-geographies of the two-county 
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area. With the outreach and education with landowners, completion of USFS NEPA, mapping 
and assessment of private lands and structures, and the development of a strategic action plan 
for the landscape, the funding from a variety of grants can be put on the ground in a 
streamlined and timely fashion. In the long-term, KLFHP is optimistic that by building 
stakeholder support in the local community, there is an opportunity to foster a sustainable, 
landowner-driven approach to forest management that will extend the life and benefits of 
implemented treatments. 
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Project Rationale: Containing the Spread of Sudden Oak Death 
Shared Stewardship Project Number: SHS-0610-001 
Date entered in FACTS: 11/13/2020 
Employee doing data entry: Charles Grell 
 
Addresses mutually defined priorities  
Shared priorities can be based on a Shared Stewardship MOU, State Forest Action Plans, Tribal 
Management Plan or other state/tribal/local management plan, by overlaying our priorities with their 
priorities, and showing mutual priorities. 
 
What is the basis of the shared priority in this Shared Stewardship project? 
 

In 2001, Oregon discovered Phytophthora ramorum, the invasive non-native pathogen that causes 
the sudden oak death (SOD) disease in tanoak. SOD was first discovered in northern coastal California 
in the 1990s and the disease has since spread to 15 counties. P. ramorum was discovered in 2001 in 
Curry County, Oregon and immediately an interagency program formed with the goal of complete 
eradication. Spread of P. ramorum is managed through the designation of a SOD quarantine area 
under the authorities of the Oregon Department of Agriculture (ORS 603-052-1230) and the U.S. 
Department of Agriculture Animal Plant Health Inspection Service (7 CFR 301-92). The state and 
federal quarantines regulate the intrastate and interstate movement of host plant material outside 
of the quarantine area. Oregon regulations require infested sites on state and private lands to 
undergo eradication treatment. While federal land management agencies, the Bureau of Land 
Management (BLM) and the United States Forest Service (USFS), are not required by federal 
regulations to eradicate P. ramorum from infested sites, federal land managers have conducted 
eradication treatments on known infested sites on federal lands. Within Oregon’s Forest Action Plan, 
the control and eradication of invasive species, specifically P. ramorum, is listed a shared opportunity 
across all lands. In 2001, the SOD program goal was complete eradication of P. ramorum in Curry 
County. However, despite eradication efforts SOD continued to intensify. By 2010, Oregon’s SOD 
program on forestland transitioned from eradication to slowing the spread of P. ramorum. 

 
Part of a cross-boundary strategy 
All the work can occur on one landownership type, but it has to be identified as a joint priority across 
landownership types.  
 
Describe the cross-boundary aspect of this project. 
Does the project directly involve cross-boundary work? 

 
Yes: Cross-boundary project 
Rouge River Siskiyou National Forest- Gold Beach Ranger District 
Bureau of Land Management- Coos Bay District 
State of Oregon- Department of Transportation Lands 
State of Oregon- Parks and Recreation Lands 
Private Landowners 
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Achieves outcomes at scale 
Achieving outcomes at the appropriate scale occurs when the following three conditions are met.  
BRIEFLY describe how you met these three conditions: 

o Supporting analysis is all-lands and looks at large watershed/landscape analysis to statewide 
scale.  What supporting all-lands analysis was used?  What was the scale of the analysis? 
 

Since 2001, the state of Oregon SOD quarantine area has guided landscape level survey and 
detection and prioritization of treatment areas on all lands. The quarantine area is based on the 
locations of known infestations, infected watersheds, risk of spread, and potential natural spread 
within five years. The current quarantine boundary was set in 2015 and encompasses 515 square 
miles. Survey, detection, and monitoring efforts compose of ground, aerial and stream bait surveys. 
Priority areas for survey and detection are set by both the SOD quarantine boundary and the risk 
model developed by Václavik et al in 2010. Eradication treatment priorities are set based on multiple 
factors including number of infested trees, location relative to quarantine boundaries, and available 
funds. All landownerships work to coordinate cross boundary treatment areas to ensure treatments 
are most effective.  
 
Václavik, T., Kanaskie, A., Hansen, E. M., Ohmann, J. L., Meentemeyer, R. 2010. Predicting potential 
and actual distribution of sudden oak death in Oregon: Prioritizing landscape contexts for early 
detection and eradication of disease outbreaks. For. Ecol. Manage. 260(6):1026-1035. 

 
o Data is shared and normalized between FS and state/tribe/local government to compare apples 

to apples in setting priorities.  What data has been shared? 
 

The Oregon Department of Forestry (ODF) working on behalf of the state and private landowners, 
BLM, and USFS coordinate through the year on survey, detection and monitoring of SOD infestations 
and treatments. Eradication treatments and planning are discussed across ownerships and 
resources are shared when available across jurisdictions. All agencies report acres treated through 
joint reports and brief papers throughout the year and recently have utilized new mapping 
programs to report accomplishments across all lands on a continual basis (https://arcg.is/1HeL9H). 

 
o Achieves impacts at appropriate scale for the desired ecological or community outcome in the 

given time period of the project. This means the project has a way to demonstrate it is having 
the desired impact on the shared priorities. How are you articulating the expected benefit of 
this project and how will it be measured?   

 
Eradication treatments are most effective when conducted promptly and at the largest treatment 
buffer possible. However, if funds are not sufficient, minimal treatment is better than no treatment 
but increases the likelihood of the disease showing up nearby in subsequent years. A 2019 study by 
Hansen et al concluded that local eradication treatments reduce disease inoculum levels and 
complete eradication is difficult, not impossible, on the local level. Additionally, the Oregon 
Department of Forestry commissioned an economic impact assessment of SOD. The assessment 
reveals that current efforts are keeping the infestation’s spread to between half a mile and 4.5 miles 
a year. With continued treatment, SOD’s spread north of the Rogue River could be delayed until 

https://arcg.is/1HeL9H
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about 2028, according to the assessment. Without any treatment, the disease would most likely 
arrive north of the Rogue River in just four years and enter Coos County by 2028. Other impacts 
from discontinuing treatment that could happen as early as 2028 include: sanctions on southwest 
Oregon timber exports by China, Japan, and/or Korea, loss of 1,200 jobs related to timber export; 
$57.9 million in annual wages, and reduction of timber harvest by 15%, with proportional loss of 
forest products harvest tax revenue, and forest sector jobs and wages. Potential impacts of SOD 
strike at core values that elude economic quantification, particularly tribal cultural values and the 
existence merits of tanoak-dominated forests. Cultural practices with great historic and traditional 
meaning—acorn gathering, materials for basket weaving, hunting—are already compromised by 
SOD, but lack a consensus value assessment in market terms. SOD may be an existential threat to 
tanoak and associated obligate species; while missing a clear monetary equivalent, these forests 
nonetheless have inherent existence value and may contribute ecosystem-level or biodiversity 
values unrecognized prior to extirpation. 

 

Hansen, E., Reeser, P., Sutton, W., Kanaskie, A., Navarro, S., & Goheen, E. M. (2019). Efficacy of local 
eradication treatments against the sudden oak death epidemic in Oregon tanoak forests. Forest 
Pathology, 49, e12530. https://doi.org/10.1111/efp.12530 

 

  

https://doi.org/10.1111/efp.12530
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Case Studies of Shared Stewardship 
 

Sitkum Road Decommissioning Project 
A Watershed Improvement Project on the Olympic National Forest (WA) 
 
In September, Trout Unlimited, Clallam Conservation District, and Olympic National Forest 
decommissioned 2 miles of FS Road 2952 in the headwaters of the Sitkum River, a tributary of the 
Calawah River, in the Olympic Peninsula.  The Sitkum River is a Watershed Condition Framework Priority 
Watershed and provides habitat for steelhead, Coho salmon, Chinook salmon, sockeye salmon, 
cutthroat trout, and rainbow trout.  The river has been impacted by road-related sedimentation and the 
deteriorating FS Road 2952 was a major sediment source, identified for decommissioning in the Sitkum 
Watershed Restoration Action Plan and Access and Travel Management Plan. The project was also 
identified as a high priority project by the Washington Salmon Recovery Board Local Lead Entity 
Technical and Citizens committees.   
 
The decommissioning of 2 miles of roads removed all drainage structures, pulled back unstable road fills, 
outsloped surfaces for proper drainage, restored natural drainage features, and revegetated areas to 
decrease short term erosion and increase long term stability and productivity.  These actions, reduced 
sediment input to streams, decreased the threat of landslides, improved water quality, and decreased 
sediment delivery to fish habitat.   
 

 
A landslide associated with FS Road 2952.  Within the drainage, half of the landslides were caused by 
roads.   

https://www.fs.fed.us/naturalresources/watershed/condition_framework.shtml
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An excavator removes fill and a culvert from a road-stream crossing during decommissioning of FS Road 
2952 
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Partnership to Eradicate Yellowtuft Assylum  
A Watershed Improvement Project on the Rogue-River Siskiyou National Forest (OR) 
 
In 2002, the Agricultural Research Service collaborated with a private company in developing a patent 
for phytomining (mining valuable ore with plants). To test the patent and determine the species that 
would work best, the company introduced two species of yellowtuft, Alyssum corsicum and Alyssum 
murale, to Josephine County, Oregon, planting on private and County-owned land. The hope was that 

the plants would hyperaccumulate nickel from the 
serpentine soils found in the region. The nickel stored in 
plant leaves would be extracted from ash following 
harvest, drying and burning of plants. Serpentine soils 
are also well-known as host to some of the most diverse 
plant communities in the world. In order to avoid spread 
of the non-native Alyssum spp., plants were to be 
harvested prior to seed set to avoid escape.  

Unfortunately, the private company abandoned the 
project and did not follow the management practices 
stipulated by the Oregon Department of Agriculture 
(ODA). Alyssum spp. plants went to seed and bales of 

harvested plants were left piled by fields. By 2006, the nonnative species had moved onto Forest Service 
land and other areas throughout Illinois Valley, including habitat of rare and endangered plant species 
and areas along the Illinois River, which travels through the Kalmiopsis Wilderness.  

In 2012, the Yellowtuft Alyssum Working Group 
was put together. Members include Oregon 
Department of Agriculture, Forest Service, 
Bureau of Land Management (BLM), The Nature 
Conservancy, CEEN (Cultural and Ecological 
Enhancement Network), Oregon Parks and 
Recreation Department, Illinois Valley Airport, 
Illinois Valley Soil and Water Conservation 
District, Illinois Valley Watershed Council, and 
many private citizens. The work of this group is 
supported by Forest Service State & Private 
grants and other appropriated funds, funding 
from BLM, grants obtained by CEEN, and 
contributions of time and funding from many of 
the other group members.   

The Yellowtuft Alyssum Working Group has developed prevention measures, aerial and raft-based 
survey methods, outreach and educational materials aimed at local landowner awareness, and 

Yellowtuft alyssum (Alyssum murale) plants 
spread from planted fields to natural area. 

Abandoned bales of yellowtuft alyssum.  Photo by 
Ken French. 
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partnerships for weed pulling events on private 
land.  Their work has been so successful that in 
2014 the Oregon Invasive Species Council 
awarded the Working Group the “Ten Fingers in 
the Dike” award for going above and beyond 
the call of duty to keep new invaders out of the 
state. They also received the Forest Service 
Chief’s Award for Sustaining National Forests 
and Grasslands that same year. 

The use of herbicide to kill Alyssum was 
controversial in the Illinois Valley communities. 
However, the amount of herbicide being used 
to treat the species is an indicator of success, 
namely that herbicide use has been reduced 
considerably from 1961 gallons in 2009 to 64 
gallons in 2016. Most of the current treatment 

has changed to manual pulling of scattered plants to keep the spread at bay.  

This project is a perfect example of how USFS State & Private funding can work together across 
boundaries with NFS appropriated dollars and partner funding to accomplish far more than any entity 
could do on their own. 

 

  

Volunteers and Forest Service employees pulled 
bags of yellowtuft from gravel bars and banks of 
the Illinois River. Photo by Shawna Bautista. 
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Attachment 1: Shared Stewardship Funds Detail - Heritage Surveys 
Background 

The Pacific Northwest Region Heritage Program has focused on several cultural resource stewardship 
activities that would not only proactively manage cultural resources but also increase the agency’s 
efficiencies to conduct Section 106 activities for restoration projects.  Currently, the Regional 
Programmatic Agreement (PA) has accommodated the forests in streamlining the NHPA S106 process by 
using a “flag and avoid” method.  This method, though efficient, incapacitates the forests to 
appropriately manage the resource.  For decades significant resources have been spent managing sites 
that may not be National Register of Historic Places (NRHP), increasing project costs and reducing the 
ability of the forests to proactively manage sites that need attention.   The Pacific Northwest Region is 
proposing to evaluate sites in priority landscape level restoration project areas with high wildland fire 
risk reduction or timber volume. 

By evaluating sites in the high flagship target forests, this would aid in better and more efficient 
management of the resource by forests that produce 1.3 MMBF per year. Shared Stewardship would 
leverage these funds as the agency can start to identify additional areas where sites are ineligible and 
expand the areas for treatment, and potential shared stewardship projects. 

Presently, there are over 100,000 known sites in the Pacific Northwest Region. Only 15% of those sites 
have been evaluated for NRHP eligibility.  An estimate of 50% of the evaluated sites are found to be non-
NRHP eligible.  The remaining unevaluated sites continue to be managed as if they were NRHP eligible as 
per the PA with SHPO. The number of sites requiring management could potentially be reduced by half 
through proper evaluation and management. 

The Region received $1.1 million dollars to evaluate sites to treat more acres of timber, conduct 
Traditional Cultural Property studies with tribal partners  and other useful procedural documents that 
support a more efficient Section 106 process for evaluating classes of resources 

Forest Details 

Colville- Received funding to conduct 
Determination of Eligibility (DOE) on sites 
within several project areas on the forest. 
Work started this fall and will continue over 
the next two field seasons to clear sites. In 
addition to DOEs, a partnership projects with 
Confederated Tribes of Colville Reservation 
was funded to help identify Traditional 
Cultural Properties within the project 
boundaries of the Dollar and SanPoil projects.                                     

The DOEs supported multiple landscape scale 
treatments within the Sweet Ione, Boulder Park, Dollar, Slate and Silver Projects. More information 
about each project is below:                                                                          
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The Sweet-Ione Integrated Resources Improvement Project EA Recreation management, Heritage 
resource management, Wildlife, Fish, Rare plants, Grazing management, Forest products, Vegetation 
management (other than forest products), Fuels management, Watershed management and Road 
management.  

The Boulder Park Ecological Restoration Project proposed action includes: Recreation management, 
Forest products, Vegetation management (other than forest products), Fuels management, Watershed 
management and Road management. 

 Dollar Mountain- Restoration activities would move forest conditions towards historic range of 
variability, reduce fuels in Ferry County CWPP area; and restore aquatic ecosystems. 

SanPoil- The project promotes forest health, improves or maintains water quality, and provides forest 
products to the local economy by thinning, prescribed burning, and roadside treatments of key ingress 
and egress routes. 

 

Rogue River Siskiyou (RRSNF) 

Upper Applegate Watershed Restoration Project 
(UAWRP) which is a stewardship project located 
on the Rogue River Siskiyou National Forest is 
located in southern Oregon (see map below). It’s 
a joint BLM project and we are currently working 
with contractor Lomakatsi, who is doing the sale 
prep work.  This project, also referred to as the 
UAWRP, encompasses the 52,000-acre Upper 
Applegate Watershed, and is a collaborative 
effort between stakeholders and federal 
agencies (the RRSNF and BLM's Medford District) 
that incorporates an all-lands approach to 
address landscape resilience to disturbances. 
Using this approach, the agencies sought to 
highlight nature’s benefits, as well as the goods 
and services provided by forests to the 
surrounding communities. Some of the analyzed activities include road restoration; riparian restoration; 
fuels reduction and prescribed fire; restoration of botanical habitats; commercial thinning; and 
motorized and non-motorized trail work. 
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The RRSNF contracted to Southern Oregon University under a challenge cost-share agreement. The 
agreement was signed at the end of August 2020. They have until the end of FY23 to complete the work. 
No work has been accomplished yet. The next step is to meet with them on their Field Work plan, which 
hopefully will be before it snows this year 

 

Malheur 

The Malheur National Forest funded 
mitigations associated with large landscape 
scale projects including site evaluations, see 
survey photo below and aquatics restoration 
photo to the left. The Big Mosquito project 
planning area encompasses approximately 
36,000 acres in the Big Creek and Bear Creek 
sub-watersheds that drain into the Middle 
Fork John Day River, about 22 miles 
northeast of John Day, Oregon. The Big 
Mosquito project planning area is one of the 
planning areas identified for accelerated 
restoration on the Malheur National Forest 
and may be part of the 10-year stewardship contract. The proposed action was developed through a 
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collaborative process involving the public, Blue Mountain Forest Partners, scientists, and Malheur 
National Forest staff.  

Beginning in the summer of 2013, 
fieldtrips and meetings were held with 
collaborators and the public to discuss 
the existing and desired conditions of 
the planning area and identify a suite 
of activities to achieve those desired 
conditions. The proposed action 
includes the following activities 
designed to meet the purpose and 
need for action: timber harvest and 
precommercial thinning, prescribed 
burning, riparian restoration activities, 
range water developments, 
interpretive site development, and 
associated road activities. Land 
treated within the 36,000 acres are 

those meeting criteria disclosed within the Environmental Assessment; approximately 26 percent of the 
project planning area will receive silvicultural treatments and up to approximately 70 percent of the 
planning area will be treated with under burning (these areas overlap). 

 

Okanogan-Wenatchee 

The Okanogan-Wenatchee used the funding in 
two ways (1) in a challenge cost share agreement 
with the Confederated Tribes of the Colville 
Reservation to complete a Traditional Cultural 
Properties overview to support the Upper 
Wenatchee Pilot Project (Large Scale 
Restoration/Timber) and (2) in a BPA contract 
with BRIC, LLC (subcontractor Reiss-Landreau 
Research, LLC) to complete 100 site evaluations. 
Due to COVID and Fires, are partner and 
contractors had a late start and we had a slight 
delay getting all the contracts/agreements 
finalized.   On the BPA contract, the forest used other funding to have the contractor also work on the 
Twisp Restoration Project (Large Scale Restoration/Timber) since this was a higher priority (tied to 
Regional Targets) the contractor began those surveys first. It is estimated that they will finish all funded 
tasks by the end of the Summer 2021. 

Upper Wenatchee Pilot Project. In 2017, the Okanogan-Wenatchee National Forest (OWNF) received 
approximately $1.6 million dollars for collaborative restoration and hazardous fuels reduction work 



PNW Region Shared Stewardship FY20 Report 

26 
 

otherwise known as the Chelan Pilot. One effort within this larger Pilot is the Upper Wenatchee 
Restoration Project covering 75,000 acres near Plain, WA 

Twisp Restoration Project: The primary focus of the 
project is to restore forest health, reduce wildfire risk, 
improve watershed functions and maintain and 
protect wildlife habitats. “Through this project, we 
have a real opportunity to restore this special place 
and better protect nearby communities at the same 
time,” said Eireann Pederson, a silviculturist with the 
USDA Forest Service, and project team leader. “We’ll 
be looking at all of the tools in our restoration toolbox 
including commercial thinning, prescribed fire, wildlife 
habitat and aquatic restoration.”  This restoration 
project will take a holistic look at the current 
condition of the forest assessing social, terrestrial, 

aquatic, access, recreation, and other important values. Restoration may include both terrestrial and 
aquatic work such as prescribed fire, forest thinning, stream improvements, road work and more. 

 

Umpqua 

Calf Copeland 
Restoration Project 
Illahee Flats is a 
large, flat plateau 
located on the North 
Umpqua River where 
the landscape is 
otherwise 
precipitous and 
steep.  Illahee Flats 
area is a hotbed of 
archaeological sites 
dating back at least 
7,700 years ago preceding the eruption of Mt. Mazama (Crater Lake).  A pre-Mazama village site is 
located nearby and documents permanent residency for over 7,000 years.  North of the pre-Mazama 
village site is Illahee Flats (Illahee means good land or good earth in the local native language).  Illahee 
Flats contained the only known house pit structure on the Umpqua National Forest and is thought to be 
related to a point in time known as the Late Archaic and the Formative Period in which Native Americans 
and Euro Americans interacted during fur trading rendezvous.  These rendezvous were attended by the 
Upper Umpqua and Southern Molalla (modern day Siletz tribes), the Klamath, Paiute, and the Modoc 
people.  The trading of furs and food items were common, but Illahee Flats is especially known for the 
horse races that Native Americans held at this location. 
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The Calf Copeland project has been an on-going restoration /stewardship project since approximately 
2015.  At the beginning of the project, I recommended we drop the Illahee Flats unit because the Forest 
could not fund the testing of archaeological sites on Illahee Flats and there is too much risk for 
commercial harvest equipment in this area.  In 2015/2016 the 200+ acre unit was dropped.  After the 
Umpqua North Fire of 2017 burned roughly 28,000 acres in and around the Calf Copeland project, the 
Forest decided to add the Illahee Flat unit back in and provided funding to conduct shovel testing to 
determine site boundaries.  The survey and shovel testing were a Phase I project to delineate sites on 
Illahee Flats.  In 2018, a total of six sites and dozens of isolated finds were recorded.  The archaeological 
sites still need to be evaluated for their eligibility as part of the Phase II investigation.  The funding for 
Phase II of the project has not materialized.  At this point, sites are flagged for avoidance. 

The Forest has dropped 65 acres of the 200+ acre unit to help protect archaeological sites through flag 
and avoid.  Since this is a commercial harvest unit, many mitigation measures are designed to avoid 
impacting archaeological deposits.  If funding was available to conduct Phase II testing and determine 
eligibility, restrictions and mitigations could potentially be removed for this unit.  Both the Cow Creek 
Band of Umpqua Tribe of Indians and the Grand Ronde have expressed interest in Illahee Flats and are 
concerned about impacts to the cultural resources.   Forest received funding to test these sites. 

Pacific Northwest Region Heritage Program 

Some funding was held at the region to contract for several documents, working with the Oregon State 
Historic Preservation office (OR SHPO) and Washington Department of Archeology and Historic 
Preservation (WA DAHP) to develop two documents that will identify: 

- Common site types (site types that are unevaluated, but we would consider ineligible) 
- Address process for evaluating and testing those common site types 

These documents will help many forests in the region with site evaluation and potentially clear more 
acres for future treatments. 
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