
Game Changing Grant Funding for Industrial Lands 
Management 
By Nyssa Prowell and Vernita Ediger, COFSF
Read an update on wildfire mitigation work being done on industrial timberlands 
made possible by COSSLRP.

Recreation Areas at La Pine State Park Made Safer 
Through COSSLRP Funding
By Nyssa Prowell and Vernita Ediger, COFSF
Learn about understory vegetation management work being done at La Pine State 
Park to mitigate future wildfire risks.

Collaborative Networks Set up Firewise Sunriver 
Community for Success
By Nyssa Prowell and Vernita Ediger, COFSF
Read about how strong working relationships have contributed to successes at 
Sunriver Owners Association.
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Before juniper fuels reduction/thinning work, Northwest of Bend

For over thirty years, Chris Johnson has repeatedly 
applied for funding for hazardous fuels reduction 

projects on the private timberlands he manages for 
Shanda Asset  Management—and for 30+ years he’s 
been rejected every time. His luck changed in 2021 when 
he applied to the Central Oregon Landscape Resiliency 
Program (COSSLRP) funded through Oregon State Sen-
ate Bill 762 (SB762). Johnson was finally a winner!

“It was surprisingly easy to apply,” said Chris Johnson, 
“especially compared to other applications I’ve dealt 
with in the past.” Even more surprising to him was being 
awarded a significant sum. “I threw a lot of projects in 
the applications, thinking ‘why not?’, and then got money 
for them all,” Johnson said. It was the first time he was 
able to apply grant money to completing hazardous 

fuels reduction work on Shanda Asset Management 
timberlands—a property adjacent to the Deschutes 
National Forest and located within the Wildland Ur-
ban Interface (WUI). As the WUI designation indicates, 
this fuels reduction work is located near human-built 
infrastructure and also decreases the likelihood of fire 
transmission across the private-federal boundary.

“Projects like this are a big deal,” Johnson asserted. He 
highlighted that it is especially difficult to complete fuels 
reduction work because of his operation’s extremely 
thin financial margins. The woody material costs more 
to remove than it is worth, and grant funding is the only 
way it is likely to get completed.

 Chris emphasized that funding for large private indus-
trial entities to implement hazardous fuels reduction 
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After juniper fuels reduction/thinning work, Northwest of Bend

work has simply not existed prior to the Landscape 
Resiliency Program. He points to the uptick in wildfire 
severity across the West and the associated increase in 
public awareness as a key reason for this shift in fund-
ing availability. Many devastating wildfires, such as the 
Labor Day fires of 2020, and the BootLeg Fire of 2021, 
have captured the attention of the public and federal 
and state legislators. Subsequent support has led to al-
locating funds to increase active forest restoration. 

Shanda Asset Management falls under the category of 
“a large private landowner”, yet Johnson “always wants 
to be a good neighbor”. This looks like prioritizing fuels 

reduction projects that protect the community at large 
and all neighboring properties, including the Deschutes 
National Forest. 

Through COSSLRP, Johnson is implementing 1,200 
acres of thinning and mowing treatments. The work is 
bundled into units ranging from 500 acres to less than 
one acre, with the focus areas consisting of roadways 
and buffers along property boundaries. Johnson said 
that he sees the potential for being able to coordinate 
across boundaries for combined landscape manage-
ment projects in the future. He regrets not being more 
proactive about reaching out to the Forest Service 
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Chris Johnson speaks with participants during a field 
trip showcasing the work being done at Shanda Asset 
Management through COSSA’s Landscape Resiliency Project

for collaboration on this current project, but the time 
line for project development was incredibly tight. In the 
future, he’d like to build longer-term relationships, identify 
shared goals, and cut down on the workload for all par-
ties. 

COSSLRP, like every opportunity, has brought with it 
some logistical challenges for Johnson. “It’s been pretty 
tough to find contractors in the area to do this work,” 
Johnson said, pointing to the high demand for service 
providers and low availability. As the local timber indus-
try has struggled to remain viable over the past several 
decades, skilled laborers, equipment, and logging infra-
structure have become harder to find. 

To date, Johnson has been unable to find an independ-
ent contractor to handle the thinning and brush work for 
his fuels reduction project, so he has resorted to employ-
ing his own logging contractors for the work. This means 
he has to split his contractors between Shanda’s logging 
operations and the COSSLRP fuels reduction project, 
which has been a challenge for several reasons. In the 
short-term, Johnson’s company sustains net financial 
losses, since his contractors are pulled off of commer-
cially viable projects. Ideally, he would be able to hire an 
outside contractor to do the fuels reduction work, but 
that hasn’t been an option for him due to contractor 
shortages. One thing that Johnson has been doing to 
handle the shared workload is to set up commercial log-
ging units near fuels reduction projects so that both non-
commercial and commercial projects can be completed 
in the most efficient way possible.

Of course, there are other challenges: being at the mercy 
of supply chain disruptions for machine parts, needing to 
invest in new equipment, and having to complete project 
work within a short time window. Operating on a tight 
cash flow also means that the reimbursement cycle for 
state funding creates pinch points. Considering all this, 
he’s still happy to see the state dedicate funds to reduc-
ing the impact of high-severity wildfires on the Central 
Oregon landscape. Extending the project completion 
window beyond 18 months would reduce many of the 
challenges he’s facing, as would guaranteeing funding 
availability in the years to come. This long-term stability 
and predictability would allow him to build relationships 

with new contractors and get on their roster for work in 
the coming years. “It would also make sense to invest in 
new equipment if I knew for sure it would be put to use in 
future projects,” he added.

Shanda Asset Management is an example of how the 
Landscape Resilience Project funding has successfully 
added large-scale private timberland owners to the 
portfolio of partners engaged in landscape-scale forest 
restoration in Central Oregon. This shared stewardship 
approach requires integrating managers of all land 
ownership types into large-scale planning, prioritization, 
and implementation of fuels reduction work. The impact 
is that communities in the wildland urban interface (WUI) 
are safer places to live.  
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When a fire broke out in the La Pine State Park in 
the early 1990s, it rang an alarm bell for land 

managers. Craig Leech, the current forester for Oregon 
Parks and Recreation, remembers that fire, since he was 
on a crew dispatched to extinguish it. This was just the 
start of Leech’s engagement with La Pine State Park, 
who was the “go-to” contact for Oregon Department of 
Forestry (ODF) when COSSLRP funding became avail-
able. 

“ODF knew we wanted to do understory thinning in the 
park, especially near camp sites and other infrastruc-
ture,” Leech said. Leech was excited to apply for the 
funding, which was the first opportunity he’d encoun-
tered to secure grant funds for forest management 
work during his tenure with the park. The structure of 
this funding has allowed Oregon State Parks to join the 
list of COSSLRP partners and expand the portfolio of 
land ownerships represented in Central Oregon’s LRP 
project. “La Pine (State Park)’s mission is recreation–not 
timber and forest management–so unless money be-
comes available, there’s not a lot of money dedicated to 
vegetation management,” Leech said. 

Forest management within the park can also be tricky, 
since the Bureau of Land Management (BLM) owns 
the mineral and vegetation rights within the park, while 
the park owns the property. This means that vegeta-
tion management on the park is overseen by the BLM 
and must follow the National Environmental Policy Act 
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(NEPA), including drafting of Environmental Impact State-
ments (EIS). These processes require additional coordina-
tion and time. A current agreement between the BLM and 
La Pine State Park allows the park to remove a certain 
number of hazard trees annually, but beyond that, all 
vegetation management is the BLM’s purview.

While this is all unusually complicated, the BLM promptly 
issued a permit to La Pine to expedite the fuels reduction 
work once La Pine’s portion of the COSSLRP application 
was approved. “The whole program has been awesome 
to work with and the grant process has been super easy,” 
Leech said. He emphasized that communication around 
the project has also been great and he is happy to have 
money allocated towards work that has been needing 
attention for years.

La Pine State Park is completing 300 acres of understory 
vegetation treatments adjacent to camp sites and associ-
ated infrastructure with COSSLRP funding. Prior to this, 
the last thinning work near the campsites was under-
taken in the 1990s, through a BLM fire break project along 
campsites and major roads. Thankfully, this legacy work 
has held up well, although it is time for it to be refreshed. 

As required by law, La Pine State Park has reviewed 
potential impacts to cultural heritage sites and wildlife—
a process that includes conducting an archaeological 
survey of the proposed work area. Originally the park 
reached out to the local Paiute tribe requesting assis-
tance in the archaeological survey, but as time ran short, 
La Pine’s archaeologist took the lead on conducting the 
heritage surveys. This resulted in a reduction of acres 
treated to 200. Surveys have since been completed on a 
few of the units, but weather-induced delays are now in 
effect. Hopefully, surveys will be completed when snow 
melts in the early spring. 

Wildlife needs are also taken into consideration, specifi-
cally organizing work around bird nesting seasons from 
April through the beginning of August. The park is consid-
ered a winter forage area, thus treatments are restricted 
to likely forage areas, which are not covered by snow 
during the winter. With this in mind, the park will conduct 
thinning treatments in specific areas during fall and 
winter to prevent disturbance of large mammal winter 
foraging sites. 

Thinning will be conducted via mastication, a process that 
involves grinding up of harvest trees which reduces fire 
hazards. The result is increased public safety at La Pine 
State Park—something that would not have been possible 
without LRP funding.  

Fuels reduction work taking place at La Pine State Park

“The whole program has been awesome to work with and 
the grant process has been super easy.” 

- Craig Leech, Forester for Oregon Parks and Rec
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Building on a long-term commitment to collaboration 
and community engagement, the Sunriver Owners As-

sociation (SROA) joined the COSSLRP in 2022. Even before 
being formally designated a ‘Firewise Community’ in 2012, 
SROA adhered to best practices for community safety in a 
fuel-dense development. Their pre-existing network of con-
nections within SROA and Project Wildfire remains critical 
to their ability to quickly respond to funding opportunities 
and launch project work. They demonstrated this capacity 
by quickly responding to the LRP proposal in 2021.

SROA faces unique challenges as a self-governing resi-
dential and resort community situated on ~3,300 acres 
within Deschutes County. With over 4,100 private proper-
ties, a combination of resident, part-time, and commercial 
landowners (and common areas), and parcel sizes ranging 
from 0.10 to over 100 acres, garnering and maintaining 

the support of property owners within the development is 
critical to advancing fuels reduction projects that sup-
port public safety. As a member of Project Wildfire, SROA 
actively engages property owners in programs designed 
to promote defensible space and increase the community’s 
awareness of the need for active forest restoration work. 

Patti Gentiluomo, Director of Natural Resources for SROA, 
actively promotes regional collaboration between the 
resort and the surrounding community. “We don’t want 
to operate in a vacuum,” Gentiluomo said. “Sunriver has 
always believed in collaboration, so it made perfect sense 
to collaborate on a larger landscape scale project.”

The primary COSSLRP funded project component is 
ladder-fuel reduction treatments on SROA common areas. 
This involves removing trees, limbs, bitterbrush, and other 
fuels that are likely to carry flames from the ground into 
the canopy. This work is underway, with 25 acres fully com-
pleted, and another 75 acres partially completed.

Under the umbrella of the COSSLRP project, SROA has also 
completed noxious weed treatments on 197 acres of com-
mon areas. All work was undertaken by volunteers who 
commit to providing sweat equity. “SROA has a volunteer 
weed pull and people have become really committed to it,” 
Gentiluomo said. To streamline the work, SROA, with sup-
port from long-time partner SOLVE, provides supplies and 
dumpsters for volunteers. Volunteers then leave bags of 
weeds on the roadside and SROA staff pick them up. SROA 
has avidly promoted the program, highlighting the impact 
of noxious weeds on the ecosystem. Early success of com-
pleting weed treatments at SROA have demonstrated to 
residents the impact of their work. The result is a growing 
cadre of volunteers.

Collaborative Networks Set up 
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To Gentiluomo, it is clear that the partnerships they’ve formed 
throughout the years are foundational to their current success. 
While funding and resources are also critical, information sharing, 
utilization of available local resources, and access to expertise 
from others is essential to ensuring that fuels reduction work is 
effective over the long run.

The few challenges the project has faced have largely been due 
to fire season interruptions, as contractor’s work crews deployed 
to fight fire. Contractors have also reported having more staff 
who leave earlier in the season. The high cost of living in central 
Oregon and the competitive job market exacerbates the scarcity 
of contractors in South Deschutes County, Bend, and Redmond. 
Also, the attractiveness of larger units, say 60 or more acres, has 
declined. In the past, some contractors bid on multiple 60+ acre 
units—but that is no longer the case.

Working hard to respond to contractors’ needs, SROA divided 
contracts for the COSSLRP into smaller-acreage units, allowing 
contractors to bid on them with more confidence. Those able to, 
can bid on more than one. The 197-acre project was parceled into 
7 units, ranging from 14.7 to 48 acres in size. Although this is more 
work up-front, the smaller size has made the work more attrac-
tive to local contractors.

Through the COSSLRP network, SROA has shared this approach 
with all COSSLRP partners, and in this way efforts by one partner 
in the network can benefit many others. “The collaboration is 
wonderful to be a part of, and it’s a real energy boost to learn 
from others,” Gentiluomo said.

SROA is an example of how a long-term investment in partnership and collaboration can yield multiple benefits. From 
participation in Project Wildfire, to engagement in the Central Oregon Shared Stewardship Alliance (COSSA) and LRP, SROA 
continues to invest in partnerships that support efficient and effective on-the-ground fuels reduction work.  

Map created by SROA showcasing the seven project 
units totaling 197 acres


