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As the state’s 20-year Landscape Resiliency Strategy 
is developed, Nathan Beckman, the Strategic 

Planning Coordinator for the Oregon Department of 
Forestry (ODF) is inviting forest collaboratives and other 
restoration-focused groups to share their picture of 
“what success looks like.”

“We want open and honest dialogue so that we can 
better understand the successes, barriers, and needs of 
those doing work on the ground,” Beckman said. “We 
want to know how groups define success—and what 
they need to make that happen.”

Beckman’s job is to coordinate a state-wide landscape 
resiliency strategy aimed to reduce the risk of 
catastrophic wildfire.  The strategy will guide federal, 
state, and private investments in forest restoration and 
provides meaningful guidance to local communities 
engaged in the work. He is impressed with the quality of 
leadership and creativity across the state, and is aware 
of the diverse ecological and cultural contexts in which 
forest restoration work is happening.

“We need to know what groups, such as the Central 
Oregon Shared Stewardship Alliance, need from us at 
the state level,” Beckman said. “What do we need to 
produce or provide to make sure you are successful? 
We don’t want to create a strategy that doesn’t make 
sense on the ground.”

To ensure open communication, Beckman regularly hosts 
virtual meetings with forest collaborative leadership, 
engages in regular calls with practitioners, and attends 
meetings of regional and local collaboratives.

“We want to make sure that the local level and the state 

are really connected,” Beckman said, highlighting the 
importance of building a unified, consistent approach 
within the agencies. “Two-way dialogue between local 
communities and agency staff is key in doing this.” 

Beckman emphasized his group is seeking input and 
that the strategy “is still very much in development.” 
The strategy will continue to be refined over the next 20 
years and will incorporate changes on the landscape, 
social and political changes, new and emerging science, 
and lessons learned on the ground. 

“Really what this comes down to is coordinating actions 
and investments,” Beckman said. “Our next steps include 
continued building of alignment amongst the agencies, 
starting to look at how we are coordinating our actions 
and investments together, and then looking at how we 
can best support local resources.”

The 20-year strategy takes the state’s investment in 
forest restoration to the next level. Over the last decade, 
state investments have bolstered public safety, forest 
health, and economic opportunities. The LRP and the 
Small Forestland Grant (SFG) programs represent 
$25 million in state investments alone. Senate Bill 762 
and the 20-year strategy amplifies these investments 
by providing a strategic framework that focuses 
treatments in priority landscapes and coordinates 
formerly dispersed efforts. Additionally, these focused 
investments attract private and federal matching 
dollars.

“When there are state and federal investments, there are 
private investments as well,” Beckman said. “We need to 
provide funding and capacity to continue to support the 
work being done.”

For more information about the State’s 20-year Forest 
Resiliency Strategy, click here: https://www.oregon.
gov/odf/fire/pages/strategic-plan.aspx. 

Planning for Success: Linking 
Oregon’s 20-year Landscape 

Resiliency Strategy to Local Efforts
Interviewee:
Nathan Beckman, ODF Strategic Planning 
Coordinator
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The State of Oregon is culturally and ecologically 
diverse, so a ‘one-size-fits-all’ approach to forest 

restoration is unlikely to work. This is a challenge that 
Marc DesJardin, the Operations Coordinator for ODF’s 
Landscape Resiliency Program (LRP), faces daily.

“I absolutely love our state,” DesJardin said in a 
recent interview. “The diversity of our state in all the 
different ways—from a landscape perspective, to an 
environmental perspective, to a cultural perspective—it’s 
amazing. Building a system that allows for flexibility, but 
also represents the entire state, that is a task in itself.”

As the Operations Coordinator, DesJardin liaisons 
between the forest collaboratives and the state while 
providing technical expertise in the field.

“The intent [of my position] is to bridge that gap for 
communication by being the consistent lead and touch-
point person,” DesJardin said. “It’s one way to make sure 
there is alignment at the statewide and district levels.”

DesJardin highlighted that approaches to forest 
restoration that work in one area may not work in 
another. Rural areas have different challenges than 
more urban locations; the dry forest presents different 
challenges to a moister forest. He appreciates the 
flexibility offered through the state’s Landscape 
Resiliency Program, since it allows for the versatility 
needed to meet site-specific needs.

“I would encourage folks to be creative and think long 
term,” DesJardin said. “The intent of the LRP program 
is that we’re looking not just decades, but maybe even 
centuries down the road, and trying to use the best tools 
and science we have at our disposal now to set us up for 
success long term.” 

This state-wide diversity also creates challenges for how 
to monitor the work and capture the program’s impact. 

Metrics of success are difficult to standardize across the 
landscape and may look different from forest to forest 
and community to community. “We’re figuring out how 
to track and/or monitor all this work,” DesJardin said. 
“It’s a challenge, trying to identify solutions and figure 
out changes we need to make.”

The Ecosystem Workforce Project (EWP) out of the 
University of Oregon is conducting impact monitoring 
for the program, but DesJardin emphasized that 
additional questions remain about how best to monitor 
the fuels treatment and tell the story of how this work 
makes a difference for our forests, communities, and 
multiple values—like watershed health and wildlife 
habitat. Metrics of ‘acres treated’ and ‘dollars spent’ may 
not be adequate to articulate a more nuanced story.

The nine LRP projects around the state also vary in 
size and complexity. “The Central Oregon project is 
probably the most complex,” DesJardin said. “So we 
set up individual contracts with all the different parties. 
There was one Central Oregon application with multiple 
partners, but we set up individual contracts with each 
partner to make things simpler for the people working 
on the ground.”

This approach allowed for ODF to work one-on-
one with each partner in the COSSLRP, creating less 
administrative burden for each partner and enabling 
local flexibility.

DesJardin emphasized that this level of flexibility 
and innovation in administrative practices as well as 
implementation practices, sets the LRP program up for 
success—and this success is important in the face of the 
urgent need for forest restoration. 

“We need to take action now if we’re going to get 
ahead,” DesJardin said. “We’ve got to be very proactive.” 

More information about the Oregon Department of 
Forestry Landscape Resiliency Program can be found 
here: https://www.oregon.gov/odf/pages/landscape-
resiliency-program.aspx 

Liaising Between the State and 
Local Levels

Interviewee:
Marc DesJardin, ODF Operations Coordinator for 
the LRP
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It is no small feat to launch and implement a $20 
million grant program, as Jenna Trentadue, ODF’s 

State Initiatives Grant Coordinator, can attest. 
Trentadue has managed the Landscape Resiliency 
Program (LRP) since July of 2022, an innovative grant 
initiative that incentivizes landscape-scale projects that 
reduce wildfire risk on private and public forests and 
rangelands.

According to Trentadue, most funding programs prior 
to the LRP led to a “very piecemeal” approach to forest 
restoration. “This program is connecting the dots and 
works in conjunction with other grants to scale-up our 
approach to forest restoration,” she said.

By strategically focusing investments within targeted 
landscapes, the LRP offers a more effective approach 
than scattering small treatments “here and there” 
across the estimated 9.5 million forested acres in 
Oregon and Washington that are in desperate need for 
restoration (TNC website).

As Trentadue pointed out, this type of 
proactive planning is only possible in the 
context of excellent partnerships and trust-
based relationships. The LRP projects are 
larger and more holistic in regions that 
have invested in developing long-lasting 
relationships.

“The [LRP] partnerships are amazing,” 
Trentadue said. “I’m proud of the fact that 
everyone’s worked so well together, and 
that we’ve been able to really move forward 
together.” 

The LRP’s focus on resiliency and forest 
health also provides a framework for holistic 
restoration, integrating ecological values 
such as wildlife habitat and water quality into 
treatments.

“This program is unique because it’s really 
encompassing a larger thought about how to address 
ecosystem health along with fuels mitigation and 
reducing risk,” Trentadue said, highlighting the 
importance of ‘resiliency’ within the project. One 
project in the upper Deschutes watershed combines 
hazardous fuels reduction work with streamside habitat 
enhancement. 

“In that project, fuels mitigation work is being done 
in one area, and then they’re taking all that fuel and 
putting it into streams to create habitat for salmon in 
another area,” she said.

This state investment in holistic restoration at the 
landscape scale would not be possible without the long-
term investment in partnerships and collaboration that 
local communities have made over decades. In this way, 
top-down state dollars support grassroot efforts. The 
program’s impact will be measured not only in acres 
treated, but also relationships built. 

Investing in Partnerships and 
Landscapes

Interviewee:
Jenna Trentadue, ODF State Initiatives Grant Coordinator
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With five months left, the Central Oregon Shared 
Stewardship Landscape Resiliency Project 

(COSSLRP) is roughly 60% completed, reporting 
30,448 out of 51,998 total target acres treated. Behind 
these implementation statistics, are stories of the 
people, agencies, nonprofits, and organizations whose 
determination, creativity, and expertise have carried them 
through sky-high inflation, a labor shortage, supply chain 
glitches, and the lingering economic chaos of the Covid-19 
pandemic.

Against this backdrop, COSSLRP partners are preparing 
for their final implementation push. While they engage 

contractors, sharpen their saws, and refresh oil in their 
harvesting equipment, the Central Oregon Forest 
Stewardship Foundation (COFSF) would like to share a 
snapshot of the project’s current status and reflect on 
what these numbers tell us about how to scale-up forest 
restoration work on the ground.

All data represent ODF funded project work, and the target 
and treatment acres reported as of late January 2023. 
Please note, not all partners have updated numbers, and 
we expect some shifts in target acres as ODF redistributes 
funds in early 2023.  

Snapshot of Progress-to-Date:
Central Oregon Shared 
Stewardship Landscape 

Resiliency Project

Total COSSLRP Acres Treated

59%

 30,448 out of 51,998
Total Target Acres Treated

Acres
Treated

Acres
Remaining 

All Lands

Graphic 1: This graphic highlights the total treatment acres 
that have been completed to date in the project. Note that 
this is different from the project “footprint” since some acres 
are scheduled to receive multiple treatments. In this tally, for 
example, one acre that receives two treatments is counted 
twice. 

Target Acres by Land Resource Type
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56%

24%
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Graphic 2: Here we break data down by whether each acre 
planned for treatment is forest, juniper woodland, rangeland 
or unspecified. 

Continued ▶
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Initially, we thought the data might tell a clear story. For 
example, we might see that it is much easier to work on 
one type of land ownership than another, say private land 
versus state land. However, our data didn’t tell a tidy story.

We can see some correlations. For example, Graphic 5 
suggests that partners with one project site overall have 
a higher completion rate than those with multiple project 
locations. We would expect this, given that lower complexity 
and a smaller size is likely to result in faster completion. 

However, a closer look reveals a great deal of variability in 
the percentage of project completion for the seven partners 
that have projects of ~250 acres or less. Some of these 
projects have completely wrapped up; others still have ~80% 
remaining to complete. So, there is another story that the 
numbers don’t explain.

At first glance, Graphic 6 seems to indicate that partners 
with one discrete project location have faster project 
turnaround. This seems unsurprising, since simpler projects 
are likely to move more quickly.

Yet, a closer look reveals that some partners with 4, 5, 
and even 8 discrete project locations report completion 
percentages that are nearly as high as partners working 
in one project location. Somehow, despite the geographic 
complexity and additional challenges, these partners are 
completing work very quickly.

While it would be nice to tell a simple story, we know from 
experience that implementing forest restoration treatments 
is complex. Practitioners face many challenges ranging 
from weather and labor shortages, to fuel prices and 
inability to procure parts for equipment.  
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Graphic 3: The majority of ODF funded acres in the 
COSSLRP are private, with small amounts of city, county, 
state, and tribal ownership. 
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Graphic 5: Some partners’ projects have multiple unique 
project locations. This graphic compares the progress of 
each project by treated acres to the number of unique 
project locations.
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Graphic 4: Here we see acres treated broken down by land 
ownership type into three sectors of private land (tourism 
industry, forest industry, and non-industrial), tribal land, 
state land, and city and county land. 
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Graphic 6: Some projects are much larger than others. 
This graphic shows the progress of individual projects in 
comparison to the size of each project. 
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To get a glimpse ‘under the hood’ and better understand the 
stories and processes behind implementation data, COFSF 
has contracted with Dr. Chelsea Pennick (sp), a research 
social scientist based out of the University of Idaho. Dr. 
Pennick is collecting qualitative data designed to capture 
the practices, approaches, and mechanisms that lead to 
increased efficiency and effectiveness of implementation. 
She is further exploring specific case studies on the 
landscape to provide a more nuanced picture of shared 
stewardship practices and implementation challenges. 

This spring, Dr. Pennick will be completing interviews, case 
studies, a network analysis, and possibly some focus groups. 
The result will be a report that can be used as a “how 
to manual” for supporting effective shared stewardship 
practices in central Oregon and around the state. 

Partners are looking forward to what we learn through this 
qualitative data collection. Initial conversations with partners 
suggest that supporting factors for rapid project completion 
include: 

• Long-standing relationships with contractors

• Breaking acres into smaller contracts thus allowing 
small operations to bid on one or more projects they 
may chip away at all season 

• Broad-based community or neighborhood support 
secured through years as a FireWise community

• Identifying relatively ecologically simple project areas 
to minimize the need for heritage or other surveys that 
would slow the process

 A few of the challenges that have slowed progress include:

• Cash flow limitations resulting from needing to pay 
crews on a tight timeline prior to state reimbursement 
for up-front work

• Limited access to specific equipment needed to 
complete the work 

• Contractors’ schedule ahead and booked summer work 
out of central Oregon prior to the funding award

• Complexity of work in areas near human-built 
infrastructure limited qualified contractor pool

We look forward to learning more.

With just five months left to wrap up this monumental 
program, COSSLRP partners are feeling optimistic about 
finishing strong. The partnership is continuing to work 
together to solve problems, and share information and 
resources so that together we can be successful. 


