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Increase Organizational Effectiveness 
and Sustainability

Our Mission & Vision

Mission
The Central Oregon Forest Stewardship Foundation advances 
innovative leadership, bringing expertise and resources to 
increase the quality and quantity of forest restoration and 
stewardship through information sharing, demonstration 
projects, and supporting collaborative practices.

Vision
Catalyzing creative solutions to restore healthy and resilient 
forests and communities across the region.

Create Opportunities for Knowledge-
Exchange and Peer-to-Peer Learning

Facilitate On-the-Ground Demonstration Projects

Support Collaborative Forest Restoration 
in Central Oregon

Strategic Goals

DESCHUTES
FO REST PROJ ECT
C O L L A B O R A T I V E

Central  Oregon
Forest Stewardship
Foundation

http://cofsf.org/
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I am proud to introduce the Central Oregon Forest 
Stewardship Foundation’s (COFSF) 2020 annual 
report, which presents a snapshot of where we have 
been over the past year and a glimpse of our goals 
in the future. 

Despite the difficulties and challenges faced in 2020 
during the COVID-19 pandemic, we successfully 
maintained an ambitious agenda. We aimed to make 
significant progress in all four of our mission goals: 
supporting our local forest collaboratives, facilitating 
on the ground demonstration projects, creating 
opportunities for knowledge exchange, and all the 
time increasing our organizational effectiveness. 

All of our plans turned topsy-turvy in March when 
the global pandemic brought confusion and chaos, 
precluding in-person convening. Zoom became the 
primary meeting format, and as a result, plans for 
in-person events had to be dropped or redesigned 
and rescheduled to accommodate online access. 
We all got a crash course using the mute button, 
chat features, and screen sharing options—technical 
skills that will remain handy beyond 2020. 

Building on the interest displayed during 
the Implementation Efficiency in Dry Forests 
Workshop (2016), Dry Forest Restoration on Steep 
Slope Workshop (Nov 2018), and subsequent 
demonstration project (May 2019), COFSF convened 
a planning group to develop a pilot project design 
to answer questions about the ecological impacts 
and economic feasibility of undertaking dry forest 
restoration projects on steep slopes. This work, 
spearheaded by Dr. Loren Kellogg, embodies the 
heart of COFSF’s mission: inspiring innovations that 
support landscape-scale forest restoration. 

Funding forest collaboratives is always an issue. 
In recent years many grants require a Diversity 
Equity and Inclusion (DEI) Policy as part of the grant 
application. Few Central and Eastern Oregon forest 

Introduction by Kit Dickey, COFSF Chair

collaboratives have the resources for developing 
such policies. Pursuing development funding for 
our two local collaboratives, COFSF recognized the 
regional need for forest collaboratives to identify 
strategies to enhance their DEI practices. In the fall 
of 2020, COFSF hosted four half-day workshops 
in which 30 individuals from seven collaboratives 
participated. Due to pandemic-related Zoom fatigue 
and rapidly conflicting schedules as wildfire season 
took many partners into the field, the next phase of 
DEI workshops resumes fall of 2021. 

In 2020, partners in the Deschutes National Forest 
and Oregon Department of Forestry approached 
COFSF with a request to assist their agencies in 
developing a process to better coordinate Shared 
Stewardship work in the region. The workshop 
series launched in January 2021 and continues 
through June 2021.

Our ongoing work supporting the Ochoco Forest 
Restoration Collaborative (OFRC) and the Deschutes 
Collaborative Forest Project (DCFP) continues. 
Through the implementation of MOU processes, 
these groups are becoming ever more self-reliant 
and high functioning, defining their goals and 
overseeing their budgets. The ultimate goal is to 
support effective collaborative engagement on 
forest restoration issues.

We celebrate the long-term contributions of John 
Jackson, who retired from the board after eight 
years of energetic and passionate participation. We 
will miss John’s many years of work in the areas of 
fire and forest health, as will his ability to cut to the 
heart of an issue and his overarching philosophy of 
“Just get ‘er done!” In typical John fashion, although 
he retired from the board, he has offered to become 
our first Advisory Board member, on call whenever 
we need him. 

Thank you, John, from the bottom of our hearts.
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I was one of several new board members who 
joined COFSF in 2020. I was only beginning to 
understand the range of COFSF programs and 
activities when the COVID-19 took hold and 
everyone’s energy was suddenly taxed by the 
burgeoning pandemic and associated uncertainty. 

With less opportunity to engage in on-the-
ground project work, I focused on adding value 
by advancing several key strategies to increase 
organizational efficiency that had been identified 
with the help of Rusk Coaching and Consulting 
during an organizational assessment funded by 
the Central Oregon Intergovernmental Council. 
The process assessed COFSF on ten topics: 
including governance, planning and evaluations, 
tasks and responsibilities, and financial 
decision-making.

Many of the recommendations identified in the 
assessment are simple organizational policies, 
but take time and thoughtful conversation to 
develop and finalize. The pandemic offered an 
opportunity to focus more intentionally on these 
types of administrative and organizational issues. 
For example, we developed an Executive Director 
job description, that clarifies the work done by 
our ED on behalf of COFSF and distinguishes 
it from the work she undertakes on behalf of 
each collaborative group. This allows for better 
use of our Executive Director’s time and creates 
opportunities for the Board to take on aspects of 
the work that had previously been on her plate. 
We are also working to ensure that all board 
members have realistic roles and responsibilities, 
that committees have clear goals and objectives, 
and that projects have measurable deliverables 
with reasonable timeframes.

As a new Board Member, I took the lead on 
developing a Board Orientation Packet. I created 

Increasing Organizational Efficiency 
by Dr. Rebecca Franklin, COFSF Board Member

a set of documents to support onboarding of 
future board members, a process that also 
helped me better understand the COFSF’s mission 
and programs. These documents include:

• The COFSF Mission and Goals
• Governance Documents such as the strategic 

plan, by-laws, and MOUs
• An index of current projects 

facilitated by COFSF
• Board member contact information
• Grants and Funding information
• Timeline of annual and monthly activities with 

associated links and deadlines
• Partner and Affiliate information

The Board has also continued to hold biannual 
meetings with DCFP and OFRC, and used those 
meetings to increase the clarity of roles and 
responsibilities of collaboratives and COFSF. 
Our goal is to continue to clarify and refine the 
details spelled out in the MOUs we developed 
in 2019. This process clarifies the leadership 
and management role collaboratives play in 
overseeing their own projects, budgets, and 
future planning. COFSF continues to provide fiscal 
administration and ensure contract budgets align 
with available funds. 

The above efficiencies streamline how the board 
operates and will free our Executive Director to 
focus on building community connections and 
pursuing fundraising. Increasing organizational 
identity and local awareness, and strengthening 
and diversifying partnerships are two important 
COFSF Strategic Goals that get subsumed in 
 the minutiae of daily tasks and monthly 
 meeting organization. 

http://cofsf.org/
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While not viewed as “hot ticket” items, this type of 
administrative housekeeping is essential to being able to 
undertake the truly strategic work at the heart of what COFSF 
aspires to achieve. We are pleased by our progress in these 
areas during the challenging era of 2020. 
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In 2020, the Central Oregon Forest Stewardship 
Foundation (COFSF) took a bold step toward 
tackling a particularly complex, large-scale, and 
long-standing barrier to landscape-scale forest 
restoration by launching a program to design a 
pilot project to answer key questions related to 
the ecological impacts and economic viability of 
dry forest restoration on steep terrain. 

This effort emerges from earlier COFSF 
work, including the Dry Forest Restoration 
Implementation Efficiencies Workshops in 2016 
and a field demonstration of tethered assist 
ground-based forest restoration operating on 
steep terrain in 2019. This earlier work helped 
identify important ecological impact questions 
and economic viability issues specific to Central 
Oregon forest conditions and our local industry. 

Concerns regarding impacts to soils, and 
subsequent erosion and run-off into down-slope 

Steep Terrain Pilot Project Development

by Dr. Loren Kellogg, COFSF Board Member 
and Dr. Vernita Ediger, COFSF Executive Director

watersheds led to inclusion of language in many 
Forest Plans that precludes the use of ground-
based logging equipment on slopes greater than 
35%. More recent Forest Plans typically identify 
“end results” for managing soil conditions and 
mitigating soil impacts from forest operations 
rather than specifying equipment slope 
limitations. However, older Forest Plans do not 
and the plan revision process is fraught so many 
forests are working with the 1970s guidance 
although reduced-impact technology has 
advanced significantly during this time period. 

Limiting ground-based harvesting to slopes less 
than 35% creates economic challenges to forest 
restoration in these areas, since alternatives to 
ground-based operations are the significantly 
more expensive helicopter or skyline systems. 
Further, infrastructure for these systems has 
largely been lost in Central Oregon. The result is 
that dry forest restoration on steep terrain is cost 

http://cofsf.org/
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prohibitive, due to the combination of low value 
Ponderosa Pine, limited wood utilization markets, 
and long transportation distances. 

The unintended consequence of policies that 
preclude more economical ground-based 
harvesting equipment and forest restoration 
on steep terrain, include creating a forested 
landscape where pitches greater than 35% are 
left untreated--and thus vulnerable to high-
severity wildfire. Large-scale high-intensity 
fires significantly impact soils and watersheds, 
affecting fisheries and wildlife habitat. 

COFSF convened a core planning team with the 
goal of designing a forest restoration pilot project 
in Central Oregon that will support researchers and 
practitioners to gather data to answer ecological 
impacts and economic viability questions. This 
project, supported by the State of Oregon’s Federal 
Forest Restoration Program funding, emerges 
out of the Foundation’s commitment to inspiring 
innovative solutions that overcome barriers to 
landscape scale forest restoration. 

The core planning team outlined an ambitious 
plan of work to: understand the concerns of 
the environmental community, clarify potential 
impacts to soils and water, identify opportunities 
to use new reduced-impact logging technology, 
identify key economic parameters, and outline 
important operational logistics. The group then 
engaged in a lengthy learning process that involved 
presentations and discussion with local experts 
in soils, silviculture, economics, forest planning, 
and logging technology. We also hosted zoom 
meetings to meet with practitioners who have 
experience with forest restoration planning and 
implementation on steep terrain in other areas 
of Oregon and Washington as well the Southwest 
Region of Colorado, Arizona, and New Mexico. 

As a means of sharing the findings-to-date and 
generating interest and feedback, Drs. Kellogg 
and Ediger delivered presentations at Sustainable 
Northwest’s annual workshop and the at the 
Ochoco Forest Restoration Collaborative meeting. 

Dr. Kellogg also served as a keynote speaker 
(Using Forest Operations to Achieve Forest 
Management Objectives) for the Southwest 
Ecological Restoration Institute Wood Utilization 
Webinar workshop in March, 2021. These 
presentations generated broader connections 
and solicited a wide range of input and ideas from 
other professionals and practitioners regarding 
steep terrain forest restoration opportunities 
and practices. 

Outreach to the research community was a 
priority throughout the year, with the goal 
of recruiting interest in from those who may 
implement the pilot project. Toward that end, 
we engaged with researchers at Oregon State 
University and Northern Arizona University and 
participated in submitting grant proposals. 

Siting the project is also a key challenge, 
especially on federal land where timing and NEPA 
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analysis create additional complexities on top of 
finding a location with a range of slopes, soils, 
aspects, plant cover types, and other operational 
considerations. The core planning team worked 
closely with the Ochoco National Forest to explore 
potential locations for the pilot project and to get 
the word out to identify options on private, Tribal, 
or other lands for pilot project implementation. 

COFSF board member, Ed Brown, created an 
outline for an ArcGis Story Map designed to 
enhance public understanding of the issues and 
trade-offs of landscape level forest restoration 
that includes steep terrain. The outline is in place, 
and the group is awaiting funding to support 
development of the Story Map.

At the year’s end, Dr. Kellogg drafted a pilot 
project design and study plan, which will be 
refined in the final project report. The group is 
looking for funding to support development of a 
webpage to share detailed examples, literature 
references, resources, and contact information 
for topic experts. They are also encouraging 
the Forest Service to launch a Steep Terrain 
Working Group to support further dialogue and 
work in this area, while waiting to hear about 
the outcome of pending grant applications to 
fund research. 

Once completed, the pilot project design will 
be available for all who are interested. COFSF 
hopes this year-long effort will encourage 
implementation of pilots to proceed--with the 
long-term goal of gathering the ecological and 
economic data needed to answer key questions 
about whether, where, when, and how forest 
restoration projects and logging system 
technology might be used to achieve forest 
restoration goals on steep terrain and other 
challenging situations. Our overarching objective 
is inspire innovation and peer-to-peer learning 
that overcomes barriers to landscape scale forest 
restoration. 

http://cofsf.org/


  2020 COFSF ANNUAL REPORT  |   9 

With the help of Zoom and a firm foundation 
of the long-term relationships forged over the 
previous years, OFRC charged right through 
2020 and met the combined challenges of Covid, 
wildfires, and controversial political issues. A 
core group of dedicated collaborative members 
met every month, continued to tackle important 
issues, and even took advantage of the online 
platform to invite out-of-town speakers who 
might otherwise have been hard to book.

OFRC’s most substantive work focused on 
continuing their shared learning around riparian 
ecology and developing Zones of Agreement 
(ZoA) for Category 4 riparian areas. Category 4 
riparian areas are intermittent streams that flow 
only during a small portion of the year. In many 
areas, the remainder of the year, they look and 
function a lot like an upland forest. The group 
hopes to wrap up their ZoA in 2021, hopefully 
including field trip visits once vaccinations are 
widely available.

The collaborative also invested a great deal of 
energy in engaging with the recent revision of the 
Eastside Screens, a policy with ramifications well 
beyond the Ochoco National Forest (ONF). This 
Region’s “Team 21” effort emerged primarily due 
to OFRC’s engagement on the Black Mountain 
project, which did not include an analysis for 
the selective removal of large (greater than 21”) 
young (less than 150 years) grand fir trees located 
within 1.5 times the dripline of legacy ponderosa 
pine. This science-based component of OFRC’s 
hard-won Dry Forest Recommendations is 
intended to protect large, old, fire-tolerant trees 
and set the dry forest on a trajectory toward its 
historical range of variability and forest health 
and resilience.

Ochoco Forest Restoration Collaborative
by the OFRC Executive Committee

Discussions between OFRC and the FS highlighted 
that the FS was caught between the “rock” of 
science and the “hard place” of social acceptance 
and complications created by existing policies 
and precedence--a truly challenging place to 
be. Essentially, while OFRC’s ZoA are based on 
credible, peer-reviewed science, they are also 
at odds with an outdated but widely socially 
accepted interpretation of the 21” rule.  Utilizing 
OFRC’s Dry Forest Recommendations would have 
created a policy complication: requiring either a 
project-specific Forest Plan amendment — likely  
to fail an in-court challenge due to legal precedent 
— or a forest-wide Forest Plan amendment — a 
time-consuming undertaking for the FS.

After many conversations with the FS regarding 
these challenges, the Forest Service elected 
to move the discussion to the Regional Office, 
which ultimately launched the Regional Team-21 
review of the wildlife standard within the East 
Side Screens.

OFRC members engaged actively in the Team-
21 review process, which was announced just 
as Covid took the world by surprise in 2020. The 
Eastside Screens were amended, although the 
Black Mountain project that launched this effort 
was litigated despite the FS’s cautious approach.

OFRC’s work on the regional Eastside Screens 
revision emerges out of the long-standing body 
of work, including the development of Dry 
Forest Recommendations, exploration of the 
relationship between tree age and tree size under 
the state-funded Technical Assistance and Science 
Support (TASS), and our monitoring effort within a 
382-acre pilot area within the Wolf planning area.
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Diversity, Equity, and Inclusion
by Dr. Vernita Ediger, COFSF Executive Director

The interactive sessions in the DEI training 
provided a chance to slow down and take a break 
from thinking solely about forestry and policy. 
Hearing stories from facilitators and participants, 
starting conversations, and self-reflection are 
stepping stones towards better, more well-oiled 
collaboration in the future.  Communication 
with participants from varied backgrounds is a 
huge part of collaborative forestry and sessions 
like our DEI training are key steps towards 
COFSF goals of science communication to wide 
audiences, and increasing the pace of forest 
restoration in communities with diverse values.”

— Dr. Rebecca Franklin, COFSF Board Member

As a leader in collaborative forest practice 
in central Oregon, COFSF supports the best 
practices that enhance diversity of engagement, 
create an equitable table for discussion, and 
are open and inclusive. These values are at the 
heart of all excellent collaboration and also at the 
heart of the broader social movement focused on 
“diversity, equity, and inclusion” or DEI. 

With the goal of supporting our board and 
our two local forest collaboratives to begin 
meaningful conversations about how to enhance 
our practices in this arena, COFSF launched an 
effort to support forest collaboratives throughout 
the region to engage in explorations of strategies 
and approaches to broader participation, 
enhance equity in meetings and all work, 
and create a welcoming environment for all 
collaborative participants and visitors. 

COFSF modified its original plan of hosting a 
two-day in-person workshop to support this 
effort, instead offering four half-day on-line 
sessions led by a professional DEI consultant. 
Discussions unveiled the complexities as well 
as the importance of engaging in conversations 
about privilege and power in rural communities 
and within collaborative venues. Some  
workshop participants expressed their own 
hesitation to contribute during collaborative 
meetings given their lack of formal education in 
forestry, their gender, or their limited time in the 
local community. 

Discussions explored the challenges of capacity 
and availability in rural communities, where the 
same community leaders or long-timers are often 

over stretched and where conversations about 
topics such as race, ethnicity, and gender are not 
at the fore. 

Next-step plans for the effort have been 
challenged by limited enthusiasm for online 
meetings at this juncture of the pandemic, as 
well as other competing priorities. Additionally, 
the conversations unveiled the need for a 
consultant who better understands rural 
communities and forest collaborative work. 
COFSF is working with a leadership team from 
diverse collaboratives to redesign the remaining 
roll-out of the program, tentatively scheduled for 
the fall of 2021. 

http://cofsf.org/
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DEI training requires us to talk to each other 
about essential yet often uncomfortable topics. 
Exploring subjects like implicit bias and cultural 
inequities may not come easily, but discomfort is 
part of learning. These critical observations will 
help with relationship building, communication, 
and empathy towards each other as colleagues 
and the community members we’re engaging.” 

— Christina Friehauf, participant
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2020 proved to be another busy year for 
members and partners of the Deschutes 
Collaborative Forest Project (DCFP). While 2019 
marked the end of the ten years of funding from 
the Collaborative Forest Landscape Restoration 
Program the work to restore the landscape 
continued. While the request to the CFLRP for an 
extension and five additional years of funding for 
forest restoration work ranked at the top of the 
extension requests nationwide, Congress did not 
appropriate enough money to the program for 
the extension to be approved. We’ll be keeping 
our fingers crossed that we’ll receive an extension 
of funding for this critical work in 2021.

Meanwhile, several vegetation management 
projects are continuing in the original DCFP 
landscape while we continue to discuss what 
expanding our scope of collaboration across the 
Deschutes National Forest looks like in practice. 

Deschutes Collaborative Forest Project
By Ed Keith, COFSF Treasurer

The Restoration Planning subcommittee spent 
most of the year learning about emerging 
research on lodgepole pine and discussing 
how recommendations on lodgepole pine 
management might be shaped by this research. 
It turns out that what you might assume to 
be a rather straight forward, if not boring tree 
species has a lot more nuance for management 
considerations than you would initially think. The 
learning process is transitioning to discussing 
recommendations as we move to 2021 and the 
subcommittee expects to have a draft set of 
recommendations in the coming year.

The Prescribed Fire subcommittee continued 
to work on top priorities that emerged from a 
2019 strategic planning exercise that identified 
several barriers to getting more prescribed fire 
accomplished. The first of those priorities that 
took center stage during 2020 were identifying 

http://cofsf.org/
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and engaging with a new and diverse set of non-
traditional partner organizations to expand the 
reach and impact of our prescribed fire outreach 
efforts. While the DCFP has developed several 
high quality outreach products we also recognize 
that not everyone in the community is exposed to 
them. As we work toward partnering with some of 
those non-traditional partners we hope to reach a 
broader segment of the community and continue 
to build community support for increased 
prescribed fire.

The second priority for the Prescribed Fire 
subcommittee is to convene a series of DCFP and 
USFS forums to identify internal and external 
barriers and strategies to expand prescribed fire 
burn windows and burn opportunities. As with 
the community coalition work described above, 
this work is in its early stages, so look for progress 
and an update on this item in 2021. 

The first of those priorities that took center stage during 2020 
were identifying and engaging with a new and diverse set of non-
traditional partner organizations to expand the reach and impact 
of our prescribed fire outreach efforts. 

Finally, the Steering Committee convened 
a new subcommittee, the Administration 
subcommittee. This subcommittee will be doing 
the rarely glamorous, but very important behind 
the scenes work of tracking DCFP funding and 
contracting, developing steering committee 
agendas and refining policy proposals so that the 
Steering Committee can more effectively govern 
the collaborative while still having time to dig into 
the meatier issues related to forest restoration. 

Of course 2020 came with challenges that no one 
foresaw at the beginning of the year. Due to the 
pandemic we were not able to get out in the field 
together, which is always the most valuable way 
to seek creative solutions to some of our most 
vexing forest restoration challenges. While it is 
still too early to tell when we can leave this virtual 
land we have come to know too well we hope to 
see you in the field in 2021!
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COFSF Annual Report Financials

Diversity, Equity, and 
Inclusion Program  $   27,609.25

Steep Terrain Pilot 
Project Planning  $     8,952.25

TOTAL  $  36,561.50

Overview of Expenses: COFSF Programs

Consensus Building  $ 44,741.75
Outreach  $  1,809.53

TOTAL  $ 46,551.28

Overview of Expenses:  
Ochoco Forest Restoration Collaborative

Consensus Building  $ 42,324.98
Monitoring  $ 19,772.52
Outreach  $ 20,466.23

TOTAL  $ 82,563.23

Overview of Expenses:  
Deschutes Collaborative Forest Project

Total COFSF 2020 Budget: $177,646.39

Major Funders of DCFP’s work in 2020:
• Federal Forest Restoration Program 

• US Department of Agriculture 
(Title II RAC funding)

• Bella Vista Foundation

• Deschutes County

• City of Bend

Major Funders of OFRC’s work in 2020:
• Federal Forest Restoration Program 

• US Department of Agriculture  
(Title II RAC funding)

• Oregon Community Foundation 
(Advised Donor Fund:  
Shelk Foundation)

Major Funders of COFSF’s work in 2020:
• Meyer Memorial Trust

• Federal Forest Restoration Program 

Supporting Partners for the 2020 
Steep Terrain Pilot Project:
• Han-Sup Han, Northern Arizona University

• Woodam Chung, Oregon State University

• Paul Adams, Oregon State University, Retired

• Gina Rone, Fremont-Winema NF

• Jason Jimenez, Colville NF

• Jeff Halbrook, Forest Service Training

• Preston Green, Miller Timber Services

• Alex Rudney, Forest Service, Colorado

• Bob Rich, Forest Service, Region 3, Retired

• Lisa Ball, Forest Service, Region 6

TOTAL $  11,970.38

COFSF Administrative Costs

http://cofsf.org/
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Kit Dickey
Chair
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Pete Caligiuri
Chair Elect and Secretary

Forest Ecologist, The Nature Conservancy
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Vernita Ediger
Executive Director

Central Oregon Intergovernmental Council

Loren Kellogg
Forest Engineering Professor Emeritus, OSU  
Wood Manager, Intermountain Wood Energy 

Joe Checketts
Private Consultant

Accountant and Financial Support Specialist

COFSF Staff

Rebecca Franklin
Program Director 

COCC Forest Resources Technology

Our deepest gratitude to John 
Jackson, who has retired from the 
board after 8 years of energetic 
and passionate participation.

We would also like to thank 
Alison Green for serving on the 
COFSF board from May through 
December 2020. 

Join Us
Our meetings are held on the  

second Friday of the month from 
8-10 am. For more information, 

email staffcofsf@gmail.com
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