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Increase Organizational Effectiveness 
and Sustainability

Our Mission & Vision

Mission
The Central Oregon Forest Stewardship 
Foundation advances innovative leadership, 
bringing expertise and resources to increase 
the quality and quantity of forest restoration 
and stewardship through information sharing, 
demonstration projects, and supporting 
collaborative practices.

Create Opportunities for Knowledge-
Exchange and Peer-to-Peer Learning

Facilitate On-the-Ground 
Demonstration Projects

Support Collaborative Forest 
Restoration in Central Oregon

Vision
Catalyzing creative solutions to restore healthy 
and resilient forests and communities across 
the region.

Strategic Goals
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After serving as Board Chair for seven years, I decided to step down 
and allow someone with new energy and a fresh perspective to 
take the reins. Despite this change, I will continue to serve as the 
Treasurer, and I remain committed to the work of COFSF.

During my tenure as Chair, the Foundation has evolved significantly. 
When I first stepped into this role, COFSF had only been in existence 
for a few years. Our fledgling nonprofit still needed to develop 
firm organizational policies and processes. While not a glamorous 
undertaking, founding an organization requires developing internal 
structures that ensures long-term organizational success, including 
accountability systems and basic business practices. 

Over the course of my tenure as Board Chair, we have updated our 
financial policies, revised our organizational bylaws, and established 
memorandums of understanding with both collaborative groups for 
which we serve as fiscal sponsor. This was especially important given 
the increasing fiscal complexity of the Foundation which, during my 
time as Board Chair, has managed approximately 30 grants from a 
diversity of funders who support the work of forest restoration in 
Central Oregon.

Another key undertaking under my leadership was completing our 
strategic plan. Our new plan articulates and broadens the overall 
objectives for the Foundation and has allowed us to branch into new 
programming, including the Dry Forest Restoration Implementation 
Workshop (2016) and the Dry Forest Restoration on Steep Terrain 
Demonstration Project (2019).

I wish Kit Dickey good luck as she steps into the role of Chair and I 
am excited to be involved in the future of the Foundation and the 
role it continues to play in forest restoration in Central Oregon.

Introduction
by Ed Keith 
COFSF Outgoing Chair, Treasurer

DESCHUTES
FO REST PROJ ECT
C O L L A B O R A T I V E

Central  Oregon
Forest Stewardship
Foundation
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It is with anticipation and some trepidation that 
I step into the position of Board Chair for the 
Central Oregon Forest Stewardship Foundation. 
Ed’s shoes will be hard to fill. After seven years as 
Board Chair, he is transitioning to Treasurer. We 
appreciate his steady leadership over the years. 
He is a hard act to follow. 

In my new position I will oversee the 
implementation of COFSF’s strategic plan which 
has expanded our role to include not only 
supporting the Deschutes Collaborative Forest 
Project (DCFP) and Ochoco Forest Restoration 
Collaborative (OFRC), but also creating 
opportunities for shared learning, knowledge 
exchange, demonstration projects, and programs 
that support forest restoration throughout 
Central and Eastern Oregon. 

In 2020, COFSF is continuing to support an 
ongoing dialogue regarding dry forest restoration 
on steep terrain. With support from the State of 
Oregon’s Federal Forest Restoration Program, 
COFSF is developing a pilot project designed to 
answer questions related to the impact of various 
kinds of harvesting equipment on slopes greater 
than 35% within dry forests. Throughout the 
timeline of the project, COFSF will seek input and 
involvement from environmental groups, logging 
operators, scientists, and economists. We will also 

Welcome from our Incoming Chair
by Kit Dickey, COFSF Chair

strive to cultivate partnerships with universities 
who may have graduate students interested in 
undertaking the research once the project has 
been designed, and one or more sites have been 
identified for implementation. 

We have an ambitious program planned to 
support forest collaboratives across Central 
and Eastern Oregon to develop meaningful 
strategies to address diversity, equity, and 
inclusion (DEI). Enhancing diverse, equitable, 
and inclusive participation in our groups not only 
improves the quality of our work, but it also helps 
forest collaboratives address growing interest 
and attention on DEI policies and practices from 
foundations and granting organizations. 

With funding from Meyer Memorial Trust, 
COFSF will host a 2-day workshop for staff and 
participants of six forest collaboratives located 
in rural communities across Central and Eastern 
Oregon. The desired outcome is that each 
collaborative will leave the workshop with a list 
of potential strategies for enhancing DEI goals 
that they will take to their respective groups 
for further discussion and refinement. We also 
envision using this process to develop a model for 
other rural community-based non-profits with a 
similar interest in and awareness of  
DEI programs.

On top of our regular work — supporting the 
DCFP and OFRC — this will be a heavy lift. It is 
exciting to be at the helm of COFSF at this time of 
change and expansion. 

Here’s to a great 2020!

Our aspirational vision will take time to 
germinate, take root, and blossom, but as of 2020, 
we are well on our way.”
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COFSF is developing a pilot project designed to answer 
questions related to the impact of various kinds of harvesting 
equipment on slopes greater than 35% within dry forests. We will 
seek input and involvement from environmental groups, logging 
operators, scientists, and economists.” 
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One common critique of forest collaborative 
groups casts this long-term, intensive, multi-
stakeholder endeavor as merely a form of public 
cheering and mutual admiration for the local 
Forest Service that leads to rubber-stamping 
forest management projects. The reality is much 
different, as evidenced by the Ochoco Forest 
Restoration Collaborative’s (OFRC) relationship 
with the Ochoco National Forest. The OFRC 
involves learning together, working together, and 
being willing to respectfully disagree with each 
other while continuing our progress together.

In 2019, the OFRC and the local Forest Service 
respectfully disagreed over the agency’s choice 
not to implement all aspects of OFRC’s 2017 
Dry Forest Zones of Agreement (ZoA). The Dry 
Forest ZoA detailed consensus-based agreements 
from diverse stakeholders regarding dry forest 
restoration treatments, including consensus on 

Ochoco Forest Restoration Collaborative
By Kit Dickey, COFSF Chair

the selective harvest of young, shade-tolerant 
trees greater than 21” in diameter. The purpose 
of this science-based agreement was to reduce 
fuel loads and protect large and old fire-tolerant 
trees, such as ponderosa pine and western larch, 
from high-severity wildfire.

When the Ochoco National Forest shared its plans 
for the 2019 Black Mountain Project, they did not 
integrate this part of OFRC’s recommendations. 
Instead, they opted to follow a strict 21” diameter 
limit regardless of proximity to old fire-tolerant 
trees and the scientific foundation for the 
Dry Forest ZoA. The Forest Service’s principal 
concern about following this part of OFRC’s 
recommendations was the likelihood that 
litigation on this issue could stall the project’s 
progress. This sensitivity was heightened by the 
recent termination of the Forest Service’s attempt 
at a multi-forest planning project.
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 The OFRC made the rare decision to submit 
comments and, eventually, a formal objection 
during the NEPA process. The objection put the 
collaborative in the unusual position of being at 
odds with its principal partner, the Forest Service. 
The OFRC’s main reason for taking this significant 
step was to encourage discussion within the 
Forest Service regarding its application of the 
21” rule and to encourage science-based forest 
restoration in future projects.

The OFRC also supported the Forest Service 
with community outreach on the socially 
controversial Walton Lake Project. In 2018, after 
exploring issues related to laminated root rot, 
hazard tree removal policies, and guidelines 
for management within recreation areas, the 
OFRC provided the Forest Service with a range 
of potential alternatives for them to analyze 
in the Walton Lake Project. Members of the 
collaborative recognized that management 
decisions on Walton Lake hinged primarily 
on social values that seem to pit public safety 

The OFRC involves learning together, working together, 
and being willing to respectfully disagree with each other while 
continuing our progress together.

against the “aesthetic” viewshed in the area. To 
support the Forest Service’s success, the OFRC 
hosted two public information-sharing meetings. 
In the first, the Forest Service shared vital 
information on laminated root rot, recreational 
use, and potential impacts on wildlife and the 
look and feel of the area. In the second, a local 
historian provided an overview of the history of 
Walton Lake, the Forest Service shared its draft 
alternatives, and winners of the Walton Lake 
photo competition were announced.

Finally, the OFRC began a shared learning 
process to develop Riparian Zones of Agreement.  
The new ZoA is a complex and multifaceted 
endeavor, and the OFRC is working through 
the details of how they will develop these 
agreements. Field trips to McKay Creek, Mill 
Creek, and Whychus Creek supported early 
discussions. It’s been a busy year! And there will 
be a great deal of work to come in 2020 as we 
work together to tackle forest management and 
restoration issues collaboratively.
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As the rain abated in late May 2019, Loren 
Kellogg, a Central Oregon Forest Stewardship 
Foundation board member, breathed a sigh of 
relief. A brisk wind and semi-clear skies arrived 
just in time for COFSF’s first demonstration 
project to proceed without a hitch.

Over 70 participants traveled from Washington, 
Idaho, and Oregon to view a Miller Timber 
Services Ponsse tethered assist harvester and 
forwarder operating on slopes up to 50% on dry 
soils on privately-owned land adjacent to the 
Ochoco National Forest northeast of Prineville. 
In two back-to-back, half-day events, COFSF 
engaged an array of Forest Service staff, timber 
industry representatives, environmentalists, and 
collaborative members in viewing the equipment 
in action as well as discussing the challenges and 
opportunities of conducting dry forest restoration 
on steep terrain.

Steep Terrain Forest Restoration Equipment 
Demonstration Project

by Dr. Vernita Ediger, COFSF Executive Director, 
and Dr. Loren Kellogg, COFSF Board Member

The high-tech machines utilize an articulated 
bogie wheel system with tracks that ensures 
all wheels are in contact with the ground at 
all times, thereby reducing soil disturbance. 
Inside these machines, a computer system 
tracks many operating variables, including 
tree species, diameter, log length, log quality, 
equipment productivity, and machine monitoring 
location. The harvesting head not only fells 
trees, but it also delimbs them in the equipment 
tracks, creating a slash mat that helps limit soil 
disturbance. A key to operating these machines 
safely and efficiently on steep terrain with 
reduced soil impacts is the built-in tethered assist 
component. The machine operator anchors 
cable from an integral winch around a tree or 
stump before the machine descends onto steep 
slopes, up to approximately 80%. The assist 
eases the machine’s footprint, rather than pulling 
the machine up a slope. The integral winch 
automatically releases or winds in the cable, 
in-sync with the machine travel speed. Tethered 
assist ground-based logging utilizes a variety of 
equipment options and operating techniques 
that are suitable for a wide range of logging 
operations. The demonstration project organized 
by COFSF was the first use of the harvester and 
forwarder tethered assist system in Central 
Oregon.

As a follow-up to the Dry Forest Restoration 
on Steep Terrain Workshop that COFSF 
hosted in November 2018, the demonstration 
project offered participants a chance to see 
the equipment working and get a feel for its 
potential applications and reduced soil impacts 



in the context of dry forest restoration in Central Oregon. The 
demonstration site was offered by Roy Beyer, a private landowner 
who participates in the Ochoco Forest Restoration Collaborative. 
Ponsse North America, located in Coburg, Oregon, provided the 
equipment for the field demonstration. Miller Timber Services 
from Philomath, Oregon, offered their services for transporting 
the equipment to the demonstration site as well as the crew for 
operating the machines and managing the operations during the 
demonstration. The in-kind contributions made by the landowner, 
equipment company and logging contractor were essential for a 
successful activity and much appreciated by the COFSF.

In addition to observing the steep terrain operations, participants 
heard from Preston Green, a Forest Operations Specialist with 
Miller Timber Services, who collected preliminary soil compaction 
and equipment productivity data on-site during the demonstration. 
He also shared his OSU graduate research and peer-reviewed 
publication findings regarding the tethered assist harvester and 
forwarder’s design characteristics for reducing soil impacts, and 
specific soil compaction study results on west-side soils. Lee Miller, 
along with the equipment operators and Ponsse staff, described the 
equipment specifications, productivity, costs, site impacts, and other 
results from their operations around the Pacific Northwest region. 
The landowner described the historical land management practices 
and his current management goals along with site-specific forest 
restoration objectives. The field demonstration activity included 
plenty of time for participant discussion and reflection on needs, 
opportunities, and approaches for dry forest restoration on steep 
terrain that could include this type of equipment as well as other 
equipment options appropriate for Central Oregon.

COFSF organized the demonstration project in response to interest 
emerging from the 2016 Dry Forest Restoration Implementation 
Efficiencies Workshop, where participants expressed concern about 
the long-term impact of not restoring dry forests on steep slopes 
due to the economic challenges and policy restrictions on ground-
based harvesting equipment. The unintended consequence has 
been that dry forests on steep slopes are left untreated and thus 
vulnerable to high-severity wildfire and 
other threats.

Through peer-to-peer learning opportunities and demonstration 
projects, COFSF is catalyzing discussions about where, when, and 
how dry forests on steep terrain can be restored in economically 
feasible and ecologically appropriate ways. Our next step is to design 
a pilot project that will gather soils and economic data to support 
productive conversations on this critical topic.
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Deschutes Collaborative Forest Project
By Pete Caligiuri, COFSF Chair-elect and Secretary

2019 marked the tenth and final year of the 
Deschutes Collaborative Forest Project’s (DCFP) 
participation in the national Collaborative Forest 
Landscape Restoration Program (CFLRP). It’s hard 
to believe this amazing, passionate, and dedicated 
group of community stakeholders has been 
working together for ten years. But the record 
of accomplishments, achieved through our close 
partnership with the Deschutes National Forest 
Service, tells the story of just how far this group 
has come together.

A SNAPSHOT OF OUR SUCCESS 
BY THE NUMBERS:

120,207 footprint acres treated

36,341 acres of terrestrial habitat 
restoration and enhancement

15,253 acres of invasive plant  
species treatments

79 miles of stream restoration
and enhancement

108,972 acres of hazardous fuels 
treated in the wildland-urban 
interface

301,822 cubic feet of  
timber sold

177 direct and indirect jobs 
sustained on average each year

But of course, the success of the DCFP goes far 
beyond what numbers can reflect. Together 
this group has built a governance structure 
and partnership with local Forest Service that is 
unrivaled across the country, as indicated by the 
selection of the DCFP and Deschutes National 
Forest to receive the prestigious Forest Service 
Chief’s Honor Award. The trust and relationships 
built along the way have also facilitated the 
creation of collaborative forest restoration 
recommendations on some of the most 
challenging and historically contentious issues: 
ponderosa pine forest restoration, ponderosa 
pine dwarf mistletoe management, dry and moist 
mixed-conifer forest restoration, and wildlife 
habitat fragmentation in the context of  
landscape restoration. 

And far from slowing down, 2019 saw the 
DCFP Steering and several of its technical 
subcommittees continue pushing forward and 
envisioning the next phases of our collaborative 
work. Initiatives included a DCFP-U.S. Forest 
Service joint visioning effort, which concluded 
with the decision to expand the DCFP’s focus 
to includethe entire 1.6 million-acre Deschutes 
National Forest while still focusing primarily 
on issues of fire-adapted forest restoration. 
Furthermore, the DCFP Prescribed Fire 
Subcommittee completed a strategic planning 
process in partnership with a wide array of 
resource managers and leadership, which created 
the framework for this subcommittee’s next  
work plan. 

The Restoration Planning Subcommittee took 
stock of its accomplishments and upcoming 
restoration opportunities and challenges and 
selected its next focal areas, including lodgepole 
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pine forest types and fire-adapted forest 
restoration in mule deer winter range. In 2019 
the DCFP and Deschutes National Forest also 
completed 10-year ecological monitoring on a 
variety of landscape and project-level  
restoration metrics. 

The Outreach Subcommittee completed a 
successful community awareness campaign in 
conjunction with the spring and fall prescribed 
fire seasons. New outreach materials included 
a video vignette series, which saw national 
distribution. As a capstone to their year, the 
Outreach Subcommittee conducted a follow-up 
public opinion survey, which revealed an increase 
in both public awareness and acceptance in forest 
restoration treatments. The report’s findings also 
gave the group valuable feedback on messaging 
and tactics, which they have begun incorporating 
into ongoing community engagement work. 

As the numbers above suggest, we’ve made 
significant progress in restoring this beloved 
257,000-acre portion of the Deschutes National 
Forest. And yet, we still have a great deal of work 
ahead. Upcoming projects include completing 
selective logging and mechanical fuels reduction 
in three more large project areas (Lex, Kew, and 
portions of West Bend), as well as restoring low-
intensity fire across tens of thousands more acres 
to reduce extreme wildfire hazard and re-establish 
a healthier fire-adapted forest ecosystem. For this 
reason, DCFP staff and leadership worked with 
local Forest Service partners in late 2019 to craft 
and submit a proposal to extend funding for an 
additional five years and $8.2 million. We hope to 
hear in late 2020 about the fate of that proposal 
and what it means for our ability to continue 
building on our successes to date to increase the 
quality, pace, and scale of fire-adapted forest 
restoration on the Deschutes National Forest.

Together this group has built a governance structure and 
partnership with local Forest Service that is unrivaled across 
the country, as indicated by the selection of the DCFP and 
Deschutes National Forest to receive the prestigious Forest 
Service Chief’s Honor Award. 
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COFSF Annual Report Financials

Administrative Costs $17,694.83
COFSF Website Development $2,250.00
Steep Terrain  $411.59

TOTAL $20,356.42

Overview of Expenses: 
Central Oregon Forest Stewardship Foundation

Facilitation and Consensus Building  $42,982.16
Outreach  $5,161.00

TOTAL  $48,143.16

Overview of Expenses: 
Ochoco Forest Restoration Collaborative

Facilitation and Consensus Building  $46,027.02
Monitoring  $14,846.25
Outreach  $43,628.94

TOTAL  $104,502.20

Overview of Expenses: 
Deschutes Collaborative Forest Project

Total COFSF 2019 Budget:  $173,001.78

Major Funders of DCFP’s 
work in 2019:
• Oregon Watershed 

Enhancement Board (Federal 
Forest Health Collaborative 
Capacity Technical Assistance 
Program)

• US Department of Agriculture  
(Title II RAC funding)

• Oregon Forest Resources 
Institute

• Bella Vista Foundation

Major Funders of OFRC’s 
work in 2019:
• Oregon Watershed 

Enhancement Board (Federal 
Forest Health Collaborative 
Capacity Technical Assistance 
Program)

• US Department of Agriculture  
(Title II RAC funding)

• The National Forest Foundation

Partners on Special Projects
Steep Terrain Harvesting 
Demonstration
• Ponsse North America 

Coburg, Oregon 
• John and Lynn Breese
• Miller Timber Services 

Philomath, Oregon
• Lee Miller, Preston Green 

and Crew
• Wine Down Ranch

• Roy and Mary Beyer 
• Intermountain Wood Energy 

and Rocking Double K Ranch
• Loren and Peggy Kellogg

• Paul Adams, OSU College of 
Forestry, Retired



COFSF Board Members

Ed Keith
Treasurer

County Forester, Deschutes County

Kit Dickey
Chair

Ochoco Forest Restoration Collaborative

Pete Caligiuri
Chair Elect and Secretary

Forest Ecologist, The Nature Conservancy

John Jackson 
Retired, Oregon Department of Forestry

Owner, Singletree Enterprises, LLC

Vernita Ediger
Executive Director

Central Oregon Intergovernmental Council

Loren Kellogg
Forest Engineering Professor Emeritus, 

Oregon State University, and Wood 

Manager, Intermountain Wood Energy 

Joe Checketts
Private Consultant

Accountant and Financial Support Specialist

COFSF Staff
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