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Increase Organizational Effectiveness 
and Sustainability

our mission & vision

Mission
The Central Oregon Forest Stewardship Foundation 
advances innovative leadership, bringing expertise and 
resources to increase the quality and quantity of forest 
restoration and stewardship through information 
sharing, demonstration projects, and supporting 
collaborative practices.

Create Opportunities for Knowledge-
Exchange and Peer-to-Peer Learning

Facilitate On-the-Ground 
Demonstration Projects

Support Collaborative Forest 
Restoration in Central Oregon

Vision
Catalyzing creative solutions to restore healthy and 
resilient forests and communities across the region.

Strategic Goals
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The Central Oregon Forest Stewardship Foundation 
advances innovative leadership, bringing expertise and 
resources to increase the quality and quantity of forest 
restoration and stewardship through information  
sharing, demonstration projects and supporting  
collaborative practices.” 
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I am proud to introduce the Central Oregon Forest 
Stewardship Foundation’s (COFSF’s) 2017 Annual 
Report which details our major accomplishments and 
future vision. 

As I mentioned in our 2016 annual report, last year 
COFSF embarked on a strategic planning process 
designed to re-envision the Foundation’s future and 
enhance our ability to support collaborative forest 
restoration in Central Oregon and beyond. As a 
result of this work, we have adopted a new Mission 
Statement that expands our focus beyond simply 
supporting forest collaborative groups in Central 
Oregon to also advancing forest restoration and 
stewardship using other approaches: 

“The Central Oregon Forest Stewardship Foundation 
advances innovative leadership, bringing expertise 
and resources to increase the quality and quantity 
of forest restoration and stewardship through 
information sharing, demonstration projects and 
supporting collaborative practices.” 

Our accompanying new vision is:  
“Catalyzing creative solutions to restore healthy and 
resilient forests and communities across the region.” 

In support of this broader mission, COFSF has adopted 
four strategic goals that expand our scope of work 
and place us in a position to better further landscape-
scale collaborative forest restoration and stewardship. 

Supporting collaborative forest restoration in Central 
Oregon will remain a strong focus of COFSF; however, 
it is now just one of our four strategic goals. Our other 
three strategic goals include: creating opportunities 
for knowledge-exchange and peer-to-peer learning; 
facilitating on the ground demonstration projects; 
and increasing organizational effectiveness and 
sustainability. 

Introduction
By Ed Keith, COFSF Chair

These strategic goals expand COFSF’s opportunities 
to facilitate forest restoration by resourcing and 
empowering land managers, practitioners and 
collaborative members so they can better accomplish 
landscape scale forest restoration. 

We continue to partners with the Ochoco Forest 
Restoration Collaborative (OFRC) and the Deschutes 
Collaborative Forest Project (DCFP), providing support 
for effective collaborative engagement on the Ochoco 
and Deschutes National Forests. Together with the two 
collaboratives we have accomplished a great deal over 
the past year--as you’ll read in more detail later in  
the report. 

We have a lot of work to do and somehow I think the 
saying “our work is never done” may apply here. Even 
with that reality, it is exciting that COFSF now has an 
expanded mission and more strategic tools to support 
us as we go about our work of stewarding the forests in 
Central Oregon.

Thanks for taking some time to read this report and 
learn more about some of our work over the past year.

DESCHUTES
F OR EST PR OJECT
C O L L A B O R A T I V E
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The energy and buzz generated by the 2016 Forest 
Restoration Implementation Efficiency Workshop can now 
be tapped into online, since COFSF has transformed the 
workshop registration website into a resources database 
that is available to support continued learning and  
peer-to-peer exchanges. 

The workshop, attended by over 150 foresters, timber 
operators, contractors and forest collaborative members, 
showcased the work of over 30 experts and practitioners 
on innovative approaches to forest restoration. Topics 
ranged from methods of how to make forest restoration 
more economical, to the use of cutting-edge technologies 
to increase the efficiency of sale layout  
and implementation. 

With the goal of continuing the dynamic exchange 
that took place at Eagle Crest Resort, COFSF invested 
in modifying the existing registration webpage and 
reimagining it as a resource library and a contact list. The 
database (www.forestrestorationworkshop.org) now includes 
an overview of each presentation along with the presentation 
materials and a biographical sketch of each speaker. It also 
houses a summary of the workshop proceedings, developed 
by Dr. Trent Seagar, which captures a succinct overview of each 
presentation along with a summary of questions and answers. 

A priority goal of COFSF, outlined in our new strategic plan, is to 
create opportunities for knowledge-exchange and peer-to-peer 
learning. Our hope is that land managers and practitioners will 
utilize the resources housed on this webpage as they continue 
exploring the topics and themes discussed at length in the 
workshop, and that they will draw upon the network of speakers 
and topic experts who attended the workshop. 

As funding allows, we plan to expand the resource database 
to include blog posts, links to other resources and articles, and 
announcements of local and regional workshops and trainings 
related to implementation efficiencies. 

Implementation Efficiencies Resource database
By Vernita Ediger, COFSF Executive Directo, 
and Loren Kellogg, COFSF Board Member

http://www.forestrestorationworkshop.org
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The Ochoco Forest Restoration Collaborative (OFRC)’s 
subcommittees doubled down on work in 2017, 
engaging in a broad array of activities including 
monitoring, field trips, shared learning and outreach. 
This year, OFRC invested in developing tools and 
strategies for sharing our work and our mission with 
the local and regional public. We expanded our online 
and social media presence, launched our new website 
(www.ochocoforest.org) and secured administrative 
control of our Facebook page. 

Crook County cares deeply about public lands, so it 
was important that our message resonate with the 
local community and distinguish the collaborative’s 
work from that of other local groups. We drew from 
the marketing platform we developed in 2016, which 
utilized data from extensive stakeholder interviews to 
develop impactful messages that connect with  
target audiences. 

Ochoco Forest Restoration Collaborative
By Kit Dickey, COFSF Secretary

In April, we hosted our first public event, “The Era of 
MegaFire,” bringing Dr. Paul Hessberg to Prineville. The 
auditorium was packed and word-of-mouth reports 
were quite positive. 

Monitoring: OFRC also continued its long-term 
monitoring efforts in the Wolf project area. This project 
involves gathering data on the effects of treatments 
within a 382 acre pilot project. In 2015, OFRC collected 
baseline, pre-implementation data. This year, OFRC 
was able to follow-up with post-implementation data 
collection on 12 plots in the Cana unit. 

Researcher and monitoring expert Becky Miller led 
OFRC’s members on a field trip in September to 
view the implemented stands and discuss here data 
collection methods. Members were pleased with the 
results of implementation in the stands they viewed 
and walked away with a better understanding of the 

http://www.ochocoforest.org
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monitoring process and more comfort with the 
approach to implementation utilized in this area. 

Pending funding availability, OFRC plans to contract 
Becky Miller to return and collect additional data 
in five years’ time to continue our analysis of the 
treatments in Wolf. 

Field Trips and Shared Learning: We engaged 
our members in a series of implementation field 
trips over the summer, discussing topics ranging 
from prescribed fire and monitoring in Wolf to 
the challenges of efficient and economical forest 
restoration. These field trips gave our many new 
members an opportunity to understand our work 
and build trust-based relationship with long-
standing members. 

OFRC ended the field season in October of 2017 
with a field trip to the Mill Creek Project Area led by 
the Blue Mountain Forest Resiliency Team (BMFRT), 
which is working on a large-scale Environmental 
Impact Statement (EIS) that will apply across three 
national forests, including the Ochoco. OFRC’s Project 
Subcommittee is set to launch 2018 by working 
with the BMFRT to ensure alignment between 
the alternatives in the EIS with OFRCs dry forest 
recommendations. 

OFRC is excited about our growing momentum and 
increasing efficiency of our subcommittees. We are 
committed to working together and with our Forest 
Service partners to support the health of the forest and 
communities in Crook County. 

Crook County cares deeply about public lands, so it 
was important that our message resonate with the local 
community and distinguish the collaborative’s work from  
that of other local groups.” 



8   |  CENTRAL OREGON FOREST STEWARDSHIP FOUNDATION

2017 marked the end of the seventh year of the 
Deschutes Collaborative Forest Project (DCFP) and 
the start of the penultimate year of the Collaborative 
Forest Landscape Restoration Program (CFLRP). 
With the majority of projects across the 257,000-
acre DCFP landscape are through (or nearly through) 
the planning process, there is a lot happening in 
the forest, from mechanical thinning, mowing, and 
prescribed fire, to riparian and stream restoration 
and invasive weed treatments. In partnership with 
the Deschutes National Forest, the DCFP Steering 
Committee and its various Subcommittees continue 
the hard work to support efficient and effective on-
the-ground restoration treatments, project monitoring 
and adaptive management, and community outreach 
and engagement.

In light of the shift from project planning to 
implementation, the Restoration Planning 
Subcommittee morphed in 2017 to focus more on 
project implementation monitoring and adaptive 
management. The intent of this evolution was to 
institutionalize in the collaborative process a way 
to capture challenges, opportunities, and lessons 
learned from on-the-ground implementation. This 
new focus is allowing the DCFP to better understand 
how collaborative recommendations are interpreted 
by Deschutes National Forest staff and how they are 
ultimately translated into actual treatments, all with 
an eye towards refining and improving restoration 
recommendations and the outcomes they lead to in 
the forest. In 2017, the Subcommittee chose to focus 
on the topic of forest spatial pattern by engaging 
experts and scientists on the topic and employing 
cutting-edge drone based photo-imaging technology 
to create high-resolution post-treatment tree maps 
that will aid discussion and evaluation of restoration 
treatments.

the Deschutes Collaborative Forest Project
By Pete Caligiuri, COFSF Chair-elect

With so many projects in the restoration 
implementation phase across the DCFP landscape 
from Black Butte to the Newberry National Volcanic 
Monument, the Communications and Outreach 
Subcommittee continued it diligent effort to engage 
the greater Central Oregon community on the topic of 
fire-adapted forest restoration. Through partnerships 
with the Deschutes National Forest, Deschutes Fire 
Learning Network, High Desert Museum, Project 
Wildfire, Goodlife Brewing, and other organizations, 
the DCFP successfully employed a wide range of old 
and new engagement strategies. Examples of those 
new strategies include a thirty-second public service 
announcement on the importance of prescribed fire, 
which aired online, at Regal Cinemas, and KTVZ, as 
well as a beautifully-illustrated set of informational 
kiosk panels on forest restoration and wildlife that are 
installed at one of the most popular trailheads on the 
Deschutes National Forest. 
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Lastly, the DCFP Prescribed Fire Subcommittee 
played a central role in spear-heading a statewide 
effort to advocate for important changes to Oregon’s 
prescribed fire smoke management rules. Having 
identified these rules as a major challenge to 
increased use of this critical forest restoration and 
wildfire risk reduction tool, the Subcommittee worked 
with local organizations, regional collaborative groups, 
and statewide partners to develop and advocate for 
a set of recommendations submitted to the Oregon 
Department of Environmental Quality and the Oregon 
Department of Forestry pushing the agencies to 
take in to account the urgent need for increased 
prescribed fire to improve forest health, reduce 
wildfire risk, and increase community and firefighter 
safety. 

In 2017 the work of the DCFP and Deschutes National 
Forest led to more than 12,627 acres of forest 
treatments, 11.8 miles of stream restoration and 
enhancement, and 255 total jobs sustained totaling 
$10.1 million in labor income. Impressive numbers in 
their own right, they are also important in terms of 
what they mean for the forests and communities of 
Central Oregon, a point made abundantly clear this 
past year during the 24,000-acre Milli Fire southwest 
of Sisters. Thanks to previous forest restoration 
treatments in the SAFR Project (part of the DCFP 
landscape) firefighters were able to safely contain the 
eastern flank of the wildfire and keep it out of Sisters 
and its outlying neighborhoods. While frightening, 
the Milli Fire was an important reminder to the DCFP, 
its stakeholders, and local residents about the many 
benefits forest restoration provides to the forests, 
people, and communities of Central Oregon.
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2017 COFSF Annual Report Financials

Major Funders of DCFP’s 
work in 2017:

Oregon Watershed 
Enhancement Board 
(Federal Forest Health 
Collaborative Capacity 
Technical Assistance Program)

US Department of Agriculture 
(Title II RAC funding)

Oregon Forest Resources 
Institute

Bella Vista Foundation

Major Funders of OFRC’s 
work in 2017:

Oregon Watershed 
Enhancement Board  
(Federal Forest Health 
Collaborative Capacity 
Technical Assistance Program)

US Department of Agriculture 
(Title II RAC funding)Administrative Costs

Taxes $        150.00

Staff Accountant $      6470.75

Executive Director’s Time $   10,824.16

Board Insurance` $        905.00

Other $          59.70

TOTAL $  18,409.61

Overview of Expenses: Administrative Costs

Facilitation and Consensus Building  $  38,909.49

Monitoring  $  11,036.96

Outreach  $   7,914.68

Program Coordination  $   2,124.47

TOTAL  $  59,985.60

Overview of Expenses:  
Ochoco Forest Restoration Collaborative

Facilitation and Consensus Building  $  23,247.79

Monitoring  $   6,977.56

Outreach  $  27,588.75

Program Coordination  $   2,412.50

TOTAL  $  60,226.60

Overview of Expenses:  
Deschutes Collaborative Forest Project



COFSF board members

ED KEITH
Chair

County Forester, Deschutes County

KIT DICKEY
Secretary 

Ochoco Forest Restoration Collaborative

PETE CALIGIURI
Chair Elect

Forest Ecologist, The Nature Conservancy

JOHN JACKSON 
Retired, Oregon Department of Forestry

Owner, Singletree Enterprises, LLC

VERNITA EDIGER
Executive Director

Central Oregon Intergovernmental Council

MARILYN MILLER
Treasurer

Miller Conservation Consulting

LOREN KELLOGG
Forest Engineering Professor Emeritus, 

Oregon State University, and Wood 

Manager, Intermountain Wood Energy 

JOE CHECKETTS
Private Consultant

Accountant and Financial Support Specialist

COFSF staff
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