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Increase Organizational Effectiveness 
and Sustainability

our mission & vision

Mission
The Central Oregon Forest Stewardship Foundation 
advances innovative leadership, bringing expertise and 
resources to increase the quality and quantity of forest 
restoration and stewardship through information 
sharing, demonstration projects, and supporting 
collaborative practices.

Create Opportunities for Knowledge-
Exchange and Peer-to-Peer Learning

Facilitate On-the-Ground 
Demonstration Projects

Support Collaborative Forest 
Restoration in Central Oregon

Vision
Catalyzing creative solutions to restore healthy and 
resilient forests and communities across the region.

Strategic Goals
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As the Board Chair for the Central Oregon Forest Stewardship Foundation 
(COFSF), I am proud to share a few highlights from a very productive 
year. As you know, COFSF works in partnership with the Ochoco Forest 
Restoration Collaborative (OFRC) and the Deschutes Collaborative Forest 
Project (DCFP) to support effective collaborative engagement on forest 
restoration issues on the Ochoco and Deschutes National Forests. 

In 2016, in cooperation with our many partners, volunteers and funders, 
we have supported DCFP and OFRC to provide collaborative facilitation, 
field trips, baseline aspen monitoring, and socioeconomic research 
exploring how to increase local capture of forest restoration contracts 
from the Ochoco National Forest. Additionally, we have helped the 
collaboratives fund scientists like Dr. Jerry Franklin to share his research 
and have supported the collaboratives as they develop communication 
and outreach strategies that have included hosting the Era of Mega Fires 
film tour in October 2016 in Bend with a second showing scheduled for 
April 2017 in Prineville. These outreach efforts have engaged thousands 
of Central Oregon residents and visitors in better understanding forest 
restoration work. Together we are advancing forest restoration and 
collaboration across Central Oregon. 

This year, in addition to continuing our work with forest collaboratives, we 
were also able to plan and host the “Central Oregon Dry Forest Restoration 
Implementation Efficiencies Workshop” at Eagle Crest Resort in Redmond, 
Oregon. This workshop, described in more detail later in this report, drew 
over 150 participants from the forest products industry, service work 
sector, Forest Service, collaborative groups, and conservation community. 
Participants discussed a wide array of approaches to implementing 
forest restoration more effectively and efficiently. I am very proud of this 
monumental effort and the many volunteers who helped make this event 
a success. 

We wrapped up the year by embarking on a strategic planning process, 
exploring the future direction of the Foundation and the many ways we 
might enhance our ability to engage in quality forest restoration work. We 
are on target to wrap this planning process up in early 2017. So stay tuned 
for exciting news about our new direction and our expanded mission! 

Thanks for taking some time to read this report and learn a little more 
about our work over the past year.

Introduction
By Ed Keith, Chair

DESCHUTES
FOREST PROJ E CT
C O L L A B O R A T I V E
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With the close of 2016, the Deschutes Collaborative 
Forest Project (DCFP) enters its seventh year, leaving 
just three more years in the Collaborative Forest 
Landscape Restoration Program (CFLRP). But far 
from winding down, the DCFP and our Forest Service 
partners continue to work hard to plan, implement, 
and monitor our shared restoration vision across the 
257,000 acre DCFP landscape. A brief retrospective on 
2016 accomplishments highlights the diversity of our 
work, and the power of collaboration to address the 
challenges and opportunities of forest restoration in 
Central Oregon.

Early 2016 marked the completion of final collaborative 
recommendations addressing restoration of both dry 
and moist mixed-conifer forest types with frequent 
fire regimes within the DCFP landscape. After reaching 
100% consensus in the DCFP Steering Committee, 
these recommendations were forwarded on to the 
Deschutes National Forest (DNF) for consideration 
in future project planning and implementation. 

the Deschutes Collaborative Forest Project
By Pete Caligiuri, Chair Elect

Subsequently, the Restoration Planning Subcommittee 
embarked on a shared learning process focused on the 
intersection of forest restoration, wildlife habitat needs, 
and human use and disturbance in the forest.  
The culmination of this effort was the development 
of the Forest Habitat Fragmentation Decision-
Support Tool, which aims to facilitate more informed 
assessments of the social and ecological tradeoffs 
associated with forest restoration planning and 
implementation. 

It was also a big year for monitoring in the DCFP 
landscape, with five multi-party monitoring trips to a 
range of aquatic and forest restoration projects. And 
more than just leading to another shelved monitoring 
report, these five monitoring trips culminated in an 
adaptive management report to the DCFP and DNF 
with recommendations on how to incorporate lessons 
learned into future projects. This step surfaced several 
important and challenging issues that the DCFP 
continues to work on with the goal of improving future 
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project planning and implementation, as well as 
collaborative trust in the process.

With increased implementation in the DCFP 
landscape, the Communications and Outreach 
Subcommittee continues the never-ending work 
to spread important information about the myriad 
ecological and human benefits of forest restoration. 
This includes blog posts, FaceBook and website 
content, paid advertising, and public events, including 
the wildly successful Era of Megafires movie and 
community discussion, which attracted more than 
200 participants. Collectively these efforts are helping 
build awareness, understanding and support for the 
work that is happening in the forests around Central 
Oregon that we all care so deeply about.

Finally, the DCFP also successfully launched a new 
subcommittee this past year, focused entirely on 
the challenges and opportunities associated with 
increasing the use of prescribed fire within the 
DCFP landscape. The need for this effort emerged 

from a recognition within the DCFP that the use of 
prescribed fire as a final step in the restoration process 
was not keeping pace with other treatments. The 
new Prescribed Fire Subcommittee aims to identify, 
prioritize, and work on strategies ranging from state 
regulation to social license that will hopefully facilitate 
a dramatic increase in prescribed fire use for ecological 
and community benefits.

So what does this all mean in terms of outcomes on the 
ground and benefits to the community? In 2016 alone 
the work of the DCFP and Deschutes National Forest 
led to more than 12,244 acres of forest treatments, 4.5 
miles of stream restoration and enhancement, and 296 
total jobs sustained totaling $14.7 million in  
labor income. 

This progress and momentum bodes well for the 
final years of CFLR and we evaluate and prioritize our 
remaining landscape restoration goals and align the 
resources necessary within the DCFP to make this work 
a reality on the ground.

DCFP continues the never-ending work to share 
important information about the myriad of ecological 
and human benefits of forest restoration.
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In 2016, the Ochoco Forest Restoration Collaborative (OFRC) set out to 
develop a set of consensus-based recommendations for restoring the dry 
forest, which comprises over 60% of the Ochoco National Forest. Our goal 
was to support efficient and effective NEPA planning by focusing on plant 
association groups, rather than working on a project-by-project basis. 

We formed a Dry Forest Recommendation Subcommittee and sought to 
understand the historical structure and composition of dry forest types 
on the Ochoco National Forest as well as to review the best available local 
science. In the process we hosted six learning and discussion sessions 
covering the following topics: 

• The Classification of Dry Forest Types
• Historic Range of Variability for Dry Forest Types in the Blue Mountains
• Current Conditions of Dry Forest on the Ochoco National Forest
• Future Conditions and Resilience
• Dry Forest Restoration Principles, and 
• Dry Forest Restoration Treatments, Impacts and Effectiveness.

Our hard-hitting line-up of speakers included Tom Spies and Paul Hessberg 
of the Pacific Northwest Research Station; James Johnston and Andrew 
Merschel of Oregon State University; Mike Simpson and Rob Rawlings 
of the Forest Service; Kerry Kemp of The Nature Conservancy; and Jerry 
Franklin from the University of Washington. 

Members also loaded into vans and Forest Service vehicles and headed 
into the Ochoco National Forest for two educational field trips. We visited a 
variety of topographic areas and stand types, and discussed the specifics of 
restoration treatments, at lunch in the shade of Douglas fir trees, and got 
to know Pete Sharp’s cow dogs pretty well. 

In September, the Subcommittee presented draft recommendations 
for three of the dry forest types to the full membership for general 
review. Comments from the Full Group were incorporated and the final 
recommendations were approved unanimously in January. 

We are very proud of this intensive effort. Our recommendations are 
applicable beyond one particular project and can be utilized by the Forest 
Service at a landscape level. 

Dry Forest Restoration on 
the Ochoco National Forest

By Kit Dickey, Secretary, and 
John Jackson, Board Member
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When Scott Melcher, owner and operator of Melcher 
Logging, stood at the front of the conference room 
giving a PowerPoint presentation about harvesting in 
riparian areas, the audience knew something special was 
happening. Melcher explained his low-impact approach 
to operating heavy equipment in the delicate, erosion-
prone area near streams, illustrating his practical 
approach with hand-drawn diagrams. He then added 
that had he known up-front what the objectives of the 
process were, he would have improved on them in 
several ways. Not only was it unusual for a logger to  
give a PowerPoint presentation, it was unusual 
that Melcher was co-presenting with Forest Service 
silivculturalist Will Brendecke.

This is just one highlight from over 25 panelists 
who participated in the Central Oregon Dry Forest 
Restoration Implementation Efficiency Workshop that 
COFSF hosted in November of 2016. The workshop, 
funded by State Federal Forest Restoration Program 
dollars, engaged over 150 participants in in-depth 
discussions about an array of approaches, authorities 
and technologies that are available to enhance the 
efficiency and effectiveness of forest restoration 
practices. Topics included discussions of the Good 
Neighbor Authority, designation by prescription, new 
approaches to skyline logging, steep slope logging and 
impacts to soils, logging slash management, biomass 
utilization, and virtual boundaries. 

The workshop speakers hailed from a variety of 
backgrounds, including private industry and forest 
operations contractors; government organizations; 
collaboratives and other associations; and university 
research and education. Several presentations described 
new technological opportunities for forest restoration 
in Central Oregon. For example, workshop attendees 
learned about steep slope harvesting alternatives that 

The Central Oregon Dry Forest Restoration 
Implementation Efficiency Workshop

By Vernita Ediger, Executive Director, and 
Loren Kellogg, Board Member

use ground-based tethered assist logging methods. 
These systems are being developed and implemented 
around the world and are designed to minimize soils 
impacts from harvesting on steep terrain. In addition, 
new market opportunities for biomass utilizations 
were presented from experiences in Northern 
California and other regions in the world that may also 
be appropriate for Central Oregon. 

Attendees enjoyed a mix of practical, boots-on-the-
ground conversations that engaged timber industry 
experts in nuanced conversations with Forest Service 
specialists to ask questions and explore opportunities 
for the shared purpose of enhancing forest health. 
The objective of the conference was to spark new 
ideas and create connections among practitioners 
to support innovation. The resounding phrase 
echoed over and over during the event was “These 
conversations among these participants haven’t 
happened before. This is exciting!” 

COFSF is proud to have sponsored this event and 
looks forward to identifying future opportunities 
to continue building on the ideas and innovations 
touched on during the workshop. We extend our 
thanks to our funder and to the many volunteers who 
helped to make this event a success. 
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The Williamson’s Sapsucker is one of only four 
woodpecker species that belong in the genus 
Sphyrapicus. All four currently recognized species of 
sapsucker occur in North America. Sapsuckers are 
named for their unique method of extracting and 
consuming sap from trees by drilling a characteristic 
pattern of holes through the bark. Williamson’s 
Sapsucker distinguishes itself by being the most 
sexually dichromatic woodpecker in the world; the 
male and female look entirely different from each 
other. In fact, the male and female were believed to be 
two completely different species for many years until 
they were found using the same nest cavities.

Before this discovery, the female was named Black-
breasted Woodpecker. The male sapsucker has 
iridescent black upperparts and breast, contrasting 
white facial stripes and wing patch, bright red chin 
patch, and a bright yellow belly. The female, by  
contrast has fine black and white barring on its 
upperparts and sides, brownish head, a black breast 
and pale yellow belly. The species was named after 
an obscure leader of a railway survey expedition, 
Lieutenant Robert Williamson. 

Williamson’s Sapsucker resides west of the Rockies, 
from British Columbia to northern Mexico. It is a bird 
of old growth conifer forests, preferring ponderosa 
pine, western larch, and Douglas, grand, and subalpine 
fir. In Oregon, they occur primarily in ponderosa pine 
forests east of the Cascade crest. Scientific studies have 
shown that their numbers have declined significantly in 
Oregon and throughout their range due to loss of large 
snags. In Canada, the species is designated as a species 
at risk having declined to the point that fewer than 300 
breeding pairs remain.

The Williamson’s Sapsucker uses large diameter snags 
for nesting. It excavates a new nesting cavity each 
year, sometimes reusing the same tree. To establish 
breeding territories, they make a drumming sound by 

Williamson’s Sapsucker
By Marilyn Miller, Treasurer

Female Williamson’s Sapsucker

striking their beak high on a resonant snag, using a 
unique, identifiable cadence. These birds feed on sap, 
mainly from conifers, but insects are their main food 
source during the nesting season and they also eat 
berries outside of the breeding period. I consider it a 
rare treat whenever I encounter this uncommon and 
beautiful bird. 

Thanks to the work of the Deschutes Collaborative 
Forest Project, we have been able to work with the 
Forest Service to maximize snag retention on a 
landscape level, helping ensure the continued survival 
of Williamson’s Sapsucker and many other bird species 
dependent this important component of the forest.
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Thanks to the work of the Deschutes 
Collaborative Forest Project, we have been able 
to work with the Forest Service to maximize snag 
retention on a landscape level, helping ensure the 
continued survival of Williamson’s Sapsucker. 
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2016 COFSF Annual Report Financials

Major Funders of DCFP’s 
work in 2016:

Oregon Watershed 
Enhancement Board 
(Federal Forest Health 
Collaborative Capacity 
Technical Assistance Program)

US Department of Agriculture 
(Title II RAC funding)

Oregon Forest Resources 
Institute

Bella Vista Foundation

Major Funders of OFRC’s 
work in 2016:

National Forest Foundation

Oregon Watershed 
Enhancement Board  
(Federal Forest Health 
Collaborative Capacity 
Technical Assistance Program)

US Department of Agriculture 
(Title II RAC funding)

Major Funders of 
COFSF’s Work in 2016

The Ford Family Foundation

The Nature Conservancy

Learning Exchange 

Implementation Efficiencies Workshop $  41,909.56 100%

TOTAL $  41,909.56 100%

Overview of Expenses: COFSF Programs

Administrative Costs

CPA Review and Taxes $  3,690.00 45.57%

COIC Staff Accountant $  3,081.00 38.05%

Board Insurance $  1,179.00 14.56%

Other $  147.00 1.82%

TOTAL $  8,097.00 100%

Overview of Expenses: Administrative Costs

Facilitation and Consensus Building $  31,026.97 61.18%

Monitoring $  9,590.76 18.91%

Outreach $  10,097.76 19.91%

TOTAL $  50,715.49 100%

Overview of Expenses:  
Ochoco Forest Restoration Collaborative

Facilitation and Consensus Building $  27,227.22 35.23%

Monitoring $  27,878.79 36.07%

Outreach $  22,188.51 28.71%

TOTAL $  77,294.52 100%

Overview of Expenses:  
Deschutes Collaborative Forest Project



COFSF board members

ED KEITH
Chair

County Forester, Deschutes County

KIT DICKEY
Secretary 

Ochoco Forest Restoration Collaborative

PETE CALIGIURI
Chair Elect

Forest Ecologist, The Nature Conservancy

JOHN JACKSON 
Retired, Oregon Department of Forestry

Owner, Singletree Enterprises, LLC

VERNITA EDIGER
Executive Director

Central Oregon Intergovernmental Council

MARILYN MILLER
Treasurer

Miller Conservation Consulting

LOREN KELLOGG
Forest Engineering Professor Emeritus, 

Oregon State University, and Wood 

Manager, Intermountain Wood Energy 

JOE CHECKETTS
Private Consultant

Accountant and Financial Support Specialist

COFSF staff
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